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Ethos (from the Greek, "habit")

is a belief system widely shared by
faculty, students, administrators, and
others. It is shaped by a core of
educational values manifested in the
institution's Mission and philosophy.
Campus ethos provides clues about the
institution's moral character and imposes
a coherence on collective experience by
reconciling individual and group roles with
the institution's aspirations and public
Image (Kuh and Whitt, 1988).
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Ethos...

» Ethos furthermore creates " a sense of
intrinsic obligation : it not only
encourages devotion, it demands it; it
not only induces intellectual assent, it
enforces emotional commitment
(Kuh, 1993)
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Mergers...ethos...policies...

Every merged education provider
engaged in an attempt to reposition
itself in relation to the emerging

policies of the new South Africa. The

NWU with its three campuses and
institutional office is a case in point.
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EXPECTATIONS FOR HIGHER EDUCATION

e Society based on democratic values...

* Produce graduates who are well-
rounded and thoroughly grounded;
who are skilled and competent...

NORTH-WEST LNI\‘E.RSIE]P
YUMIBESITI YA BOKONE-SOPHIRIMA
NOCRDWES-UNIVERSITEIT

NSTITUTIONAL OFFICE

INTEGRATING PERFORMANMNCE DISCIPLINES

Traimning Derdopruend Flaffing

Assessmuend Feedbad: E-Leaming W
_ Planning | L st
o ABILITY e L Surveys
% Corngrensatiomn
K+ S i
— x A I:;I Employee
ER N|  Raton
E| Incendives
| OPPORTUNITY | g Teambuil&ng
Inffrasiouchire 0.1, Cubure
Berognilion Rewards heasurenwvend z
O 100= Crupiss Feoew
@’mﬁwﬁ“ﬁ’m

8/25/2008



;Teaching and Curriculum — the link with “learning”

Higher education institutions marked by an
ethos of learning share three common
themes:

* a holistic institutional philosophy of
learning;

e an involving campus culture; and

» a climate encouraging free expression.
(Kuh, 1993)
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«...a holistic institutional philosophy of learning...
(Kuh,1993)

» Teaching and learning framework
— Policies and procedures
— Academic Staff Development Programme
* New lecturers
» Existing/Experienced lecturers
» Academic Managers

— ITEA (Institutional Teaching Excellence
Award)
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.Teaching and learning framework at the

NWU

— Short course policy (Institutional
Senate, 31 August 2005)

— Teaching and Learning Policy
(Institutional Senate, 15 May 2007)

— Assessment and Moderation Policy
(Institutional Senate, 15 May 2007)

— RPL policy

— Academic student support policy

— Academic staff development policy
— Study guide policy

— Manual for study guide development
— Student feedback policy

— Work-integrated learning
policy...etc...etc

NORTH-WEST UNIVI
YUMIBESITI YA BOKONI HIRIMA
NOCRDWES-UNIVERSITEIT

INSTITUTIONAL OFFICE

=...an involving campus culture (Kuh, 1993)
...collective NWU culture?

...Struggle to create an atmosphere that embraces

diverse ideas, dreams, and interests of staff and

students, while allowing differences to be displaye d and
discussed....
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sOrganisational culture (context)

» Most experienced commentators
acknowledge that effective HE
management, which harnesses the
commitment and expertise of staff,
requires an understanding of and a
sensitivity for organisational culture

(McCaffery, 2004).
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«Involving campus culture and free expression...  (kuh, 1993)

e Culture and climate survey (2005 and
2007).

Institutional Culture (Views on Transformation, NWU Vision, Factors
affecting reputation)

— Organisational Climate (Perceptions of Do-Values, loyalty and general
attitude)

— NWU Core Business (Views on Academic programmes etc)

— Operational Management (Views on Management and Focus Areas and
Accountability)

— Interventions and Initiatives (Perceptions of importance of and
achievement with current initiatives)
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sa climate encouraging free expression (Kuh, 1993)

(Gallway, 2001)

THE INNER GAME OF WORK

Speaking and listening to others

Your primary
work environment

The unwritten rules,
values, assumptions
of the culture

Immediate Background
External Cultural

Inner Dialogue Conversation Conversation
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eAcademic Staff Development Programme
*Quality Awareness

Culture + Climate
Survey

R K+S ., A
erformance = Teachi
E R \ EiiZIltlanngce

Awards (Incentive)
Teaching, Curriculum &
Programme Development

*|PE/EPE/SiP/National Reviews/Prof Bodies
(Formalised Process)

*Research publications (career)
*Funding; Infrastructure

*Quality of students (raw material)
*Processes (OBE;APA;HEQF),

Systems, Incompetenrh

MORTH-WEST LIV
YUNIBESITI YA BOKOI
NOORDWES-UNIVERSITEIT
NSTITUTIOMNAL OF

HIRIMA
CE

8/25/2008



| do acknowledge that there are a
host of factors well within the
control of the university itself that
determine success or failure
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.Current challenges

Quality of students

Contribute towards environment that is
conducive for performance (academics) and
learning (students)

Implementation and review of policies (T/L
Framework)

Institutional research on implementation of
T/L framework and measuring impact on
iImprovement of student learning
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.The road is long ...

...cycle of never ending improvement...
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Thank You
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