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Quality Enhancement =
« deliberate, continuous, systematic, measurable improvement.
screate new standards & benchmarks for QA
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IQMS STRUCTURE

Fitness of purpose —
Strategic goals, local, national and international imperatives
Links b QM, QIP, planning, HR and resource allocation, Leader: hip support

2/20/2015

GOALS
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Basis for Quality Strategy, IQMS
&I1QIP management

UALITY MANAGEMENT DEVELOPMEN
SUPPORT, REVIEW, ASSURANCE

Airey, L. 06




N i Overkill!!

pe Peninsula
Universily of Technology
INPUT Reflection on — | Output
process S

ATEGRATIVE FURCTION OF THI IGME

2/20/2015

Process: critical points selected
Assessment
Standards
: nstitutional
Curriculum Strategies
Development
i R T RS ) Out
Holistically Pre- Halistically Pre-
Determined Determined
foohetens) Planned Intervention strategies |
| e — e Sl tiic ool |
Faculty ownership
Suhject Reviews, Advisory Boards, Academic Development unit,
Student feedback surveys Airey, L. 2013
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Hierarchical ER
-aculty Reviews
a"gnment in High level strategy, leadership
& management]

reviews

Programme Review { HEQC /prof
body criteria—teaching &
administration

Subject Rev { gateway & ak-
isk subje esourcing}
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2 slides removed

1. Detailed score card an programme criteria
results

3 trend analysis possible for departments and
qualifications, after completed programme
review cycles, allowing for allowing for
conclusions on pass rates, FET ratios, impact
of consolidation and so on.
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CREATING AN ENABLING ENVIRONMENT — faculty level
Knowledge flows where it is nseded
- FAGULTY
e ’ 360 view

Context: Responsiveness & Flexibility
Industry Perceptions

Rapidly changing ‘m Skills
knowledge Development
economy Ili '

89% Vacancies not filled: ;.
a4% Lack correct degrees i

24% Lack correct skills ]? Research
32%Change business requirements (GA project)
289% Industry competition (sacra, 2011)

Airey 2013
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Context : Tensions

Econamic «Working Class

Transformation

Knowledge generation
Economv
R
Citizenrv Work

Graduate capabilities

WOW training
Occupational Mobility

Higher Education

Context: Responsiveness & Flexibility
Turn —around Time
Curriculation {prof. quals.) + 2yrs.

Approval process * 2yrs

1% Graduates +34y
Response time 7 -8 yrs.

INDUSTRY “LIFETIME"

? Costs, time, money, infrastructure, resourcing,
frustration

. Flexibility J- response ? Long-term sustainability of
quals. Career mobility (NSDS3}

Some Current Realities

are not fully over yet — social, cultural. Operational,
rasources
University identity — differentiation
Strategic directions - strategic, tactical & operational

llocation — UoT
rmation ~ macro-mese-micro-levels
Confusion in role of partnerships — Professional Bodies, SETAs
Indust vil sceiety, international QA bodies
Impact on academic staff

Partnerships
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Summary (Critical short term consider.)

+ 1. operational issues — consolidation
= 2. Changing roles within institutions

+ Changes to Executive level-VC

= Registers/risk
+ 3. implementation of HEQSF qualifications.
= Categorya=34
= CategoryB =561
« (e=57)
= Inc. In professional hody requirements
= Changesto ELO
+ Inc. Cognitive complexity
= Bridgingthe NQF gap in equivalence of
= Increase articulation pathway:
* WIL- changes modalil
= Graduate Attributes&’

Pick-up sticks

National level National level
Systems Pressure Systems Pressure

X ZIN
U7 7

Universities University Differentiation
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University should be life changing
experience for a student so, for
me, the challenge in QM is to stay
at the cutting edge of change - to
be able to provide leadership to
some academics & to | f
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THANK YO

Luclaire Airey
AireyL@cput.ac.za
0726889233
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