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INTRODUCTION

The Council on Higher Education (CHE) operates as a national entity under Schedule 3A of the Public
Finance Management Act (PFMA) 1 of 1999, as amended. It adheres to principles of good governance,
financial and performance management and is held accountable for these to the Parliament of the
Republic of South Africa. The CHE was established as a juristic person in terms of section 4 of the
Higher Education Act (101 of 1997). In summary, the main areas of work of the CHE are:

¢ To provide advice to the Minister of Higher Education and Training on all higher education matters
at his request and proactively.

* To monitor the state of the higher education system in relation to the goals of national policies
and international trends.

* To contribute to the development of higher education through intellectual engagement with key
issues through research, publications and conferences and in partnership with relevant
stakeholders.

¢ To develop and implement a system of quality assurance for all higher education institutions,
including private providers of higher education, which focuses on programme accreditation,
institutional audits, national reviews, and capacity development and quality promotion.

* To develop and manage the Higher Education Qualifications Sub-Framework {HEQSF) and to
develop and set standards, including naming conventions for all higher education qualifications.

CEQ’S OFFICE AND ORGANISATIONAL MATTERS
STRATEGIC PROJECTS IN THE OFFICE OF THE CEO
2017 NQF Impact Study

Section 13(1)(k} of the National Qualifications Framework Act 67 of 2008 requires the South African
Qualifications Authority (SAQA) to conduct or commission investigations of issues of importance to the
development and implementation of the NQF, including periodic studies of the impact of the NQF on
South African education, training and employment. Four NOF Impact Studies have been undertaken so
far in 2002, 2005, 2010 and 2014 respectively. Following the development of a system of collaboration
in 2012, as envisaged in Section 13(1){f) of the National Qualifications Framework Act 67 of 2008, the
NQF Impact Studies have become joint projects of the SAQA and the Quality Councils and the 2014
one had contributions fram the CHE and the other Quality Councils. The CHE is therefore aiso invoived
in the 2017 NQF Impact Study.

Based on guidelines developed by SAQA, a proposal for the CHE’s contribution to the 2017 NQF Impact
Study was developed and presented to SAQA’s Impact Study Committee, Research Committee and
Executive Management. The proposal focuses on initiatives to bridge the gap between public
universities and private higher education institutions with a view of moving towards a single,
integrated and articulated higher education system in the country in line with the NQF’s ohjectives.
The study will be conducted during 2017/18 financial year.

Other NQF-related activities

The CHE continued to be represented on the steering committee which is overseeing the
‘Implementation Evaluation of the NQF Act’. Two steering committee meetings were held between
January and March 2017. The purpose of these meetings was to discuss and approve the revised
theory of change and evaluation framework, as well as the sampling methodology. These have been
revised several times during the last six months to ensure that they fit in the evaluation framework
and methodology prescribed by the Department of Planning, Monitoring and Evaluation.
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The CEO attended Council meetings of Umalusi and the QCTO, and a Board meeting of SAQA; as well
as the CEO Committee meeting.

The CHE also took part in the activities of the NQF Advocacy and Communication Sub-Committee,
through its representative, Mr Ntokozo Bhengu. Dr Amani Saidi continued to serve on the reference
group that is overseeing the development of QCTO’s policy on credit accumulation and transfer (CAT),
as well as on one that is overseeing the revision of policies and criteria for the evaluation of foreign
qualifications at SAQA.

International Conferences
One staff member travelled internationally during this quarter.
Prof Diane Grayson

From 20 to 24 February 2017, she was part of a Kresge Foundation funded group of South Africans
who attended DREAM 2017, the annual conference of the Achieving the Dream network of community
colleges. The focus of the conference is how to improve access and success to higher education for
underserved students, predominantly low income and first generaticn.

Governance ang¢ Management Issues
Revised Strategic Plan 2015-2020 — Annual Performance Plan 2017/i8

Two meetings between the CHE and the representatives from the Office of the Auditor-General {AG)
were heid on 8 and 23 February 2017 to further consider the revised Strategic Plan 2015-2020 and the
Annual Performance Plan 2016/17 in order to ensure that they addressed challenges previously
encountered with the AG and that they met the requirements of the National Treasury as outlined in
its regulatory framework: Framework for Strategic Plans and Annual Performance Plans.

important refinements and clarifications agreed during the two meetings were made to the targets
and performance indicators without materially changing the content of the document. These were
incorporated in the versions that were submitted to Parliament by the end of February 2017.

Meetings
Seven governance meetings were held during this quarter:

24 January 2017 — Audit and Risk Committee (ARC)

26 January 2017 — Executive Committee (EXCO}

21 February 2017 — Human Resources and Remuneration Committee {HRRC)

16 March 2017 — Human Resources and Remuneration Committee (HRRC) — special meeting
23 March 2017 — Council

9 February 2017 - Higher Education Quality Committee (HEQC)

30 March 2017 — Higher Education Quality Committee (HEQC)

MONITORING AND EVALUATION

Research Projects

Higher Education Performance Indicators

The longitudinal studies on the 2010 cohort in higher education were undertaken, and the graphs
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based on the latest HEMIS data were prepared for VitalStats 2015. The completed manuscript is in the
printing process for release in early April.

Regulation of Fees

This project was initiated in response to a request for advice from the Minister of Higher Education
and Training and is being run from the CEQ’s office. Work on the second phase of the project was
completed in this quarter. A background research document on fee regulatory models, and the ISFAP
proposal of the Ministerial Task Team on funding for the poor and ‘missing middle’ students, were
presented to the Task Team on 17 February. The Task Team’s deliberations informed the revision of its
recommendations which were presented to Council on 23 March 2017. The CounciV’s advice
document, The CHE’s Advice to the Minister of Higher Education and Training on a Framework for the
Regulation of Fees in Higher Education, was finalised thereafter for submission to the Minister. The
main recommendations in the Council’s advice were presented to the USAf Board on 29 March 2017
for consultative purposes.

Other activities

Dr Webbstock continued to serve as a member of the Task Team that is developing the National Plan
for Higher Education and to this end she participated in an averarching PSET planning workshop for
three days at the end of January.

An issue of Higher Education Monitor, Learning to Teach in Higher Education in South Africa: an
investigation into the influences of institutional context on the professional learning of academics in
their roles as teachers was edited and prepared for publication, with a release date of early April.

A draft CHE response to the DHET's drafi Open Learning and Distance Education Policy was prepared
for discussion by Council on 23 March.

A draft CHE comment on the DHET’s draft Creative Outputs Policy was prepared for discussion by Exco.

Dr Webbstock participated in a DHET reference group working on developing governance indicators
for the higher education system.

Monitoring and Evaluation staff worked on developing an institutional profile of the University of
Zululand to be used in the forthcoming institutional audit of that university.

A manuscript for Kagisano 11: Constituting Higher Education, was edited and prepared for publication
in April.

HEQCIS: Data Collection
Since inception:

Of the 137 unique PHEIs that are expected to use the system, 136 institutions’ {i.e. 99%) submitted at
least one full data load each. The total numbers loaded onto the HEQCIS, thus far, were 418 827
learners with 458 417 qualification uptake results (115 906 achievements and 315 429 enrolments)
between them (a further 27 082 were shown as de-enrolied), an increase of 1 384 learners loaded thus
far during the first cycle? of 2017 (the “current cycle”).

1 These include four institutions that were de-registered after their first loads.

z The first cycle of 2017 (the “current cycie™} is 16 December 2016 to 15 June 2017. The second cycle will be 16 June to 15 December

2017.
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Most recent data-load cycie:

The pool for the current cycle (which will to an end on 15 June 2017} is made up of 122 unique PHEls.
Of the 122 registered institutions using the system, 1% institutions (i.e. 10% of all unique PHEIs, which
is the same number as last year at the same time, but 1% lower, because last year’s total was 120)
have successfully submitted at least one full data load each, within the current cycle. The total
numbers® loaded during the current cycle are 53 874 learners with 59 568 qualification uptake results

(37 029 achievements and 14 980 enrolments) between them (a further 7 559 were shown as de-
enrolied).

The overall total number of learners increased by 1 384 since the previous quarter, and the total
number of qualification uptake results increased by 1 883 (1 040 achievements, 477 enrolments and
366 de-enrolments).

Private Higher Education Management Information System

The private providers continued to upload data to the new fields in the system in this quarter, and the
reporting function was used by a number of staff for research and accreditation purposes.

QUALITY PROMOTION AND CAPACITY DEVELOPMENT
European Union (EU) Dialogue Facility Bridging Phase Projects

A steering committee for the EU-funded joint CHE/DHET project on the development of a framework to
enhance the interaction, coordination and collaboration between relevant stakeholders to produce
more professional graduates was estabiished. it comprises representatives of DHET, the CHE, the
QCTO, Higher Education Institutions (HEIs}, Technical and Vocational Education and Training (TVET)
colleges, Professional Councils (PCs), provincial and national departments of government, Sector
Education and Training Authorities (SETAs} and industry. It had its first meeting on 20 January 2017 at
the CHE where it received and considered the background research report for the project. It also
accepted the recommendation that an international colloquium be organised to take place in May
2017.

The Project Steering Committee for the joint DHET-CHE, EU-funded project entitled Improving the
effectiveness of university teaching through assessment and accreditation of academics as teachers
was held on 9 and 10 March in Port Elizabeth. An expert from the UK Higher Education Academy was
part of the meeting. The main project activity, a national workshop, wiil be held in Port Elizabeth from
24 to 26 May. At the committee meeting the programme and speakers were finalised.

Quality Assurance Forum for Professional Councils

The quality assurance forum workshop for professional councils was organised and it took piace on 24
March 2017. Fifteen (15) statutory professional councils and five (5} other SAQA-recognised
professional bodies were represented at the workshop. The DHET, SAQA, Universities South Africa
(USAf) and the Accreditation Sub-Committee of the Higher Education Quality Committee {H EQC) were
also represented. The theme of the workshop was: ‘advancing cooperating among role players in
quality assurance in higher’. The objectives were to (a) share information on, and discuss the CHE’s
standard development function and its implications to professional councils; (b} share practical
examples of cooperation between the CHE and professional councils; (c) discuss the way forward

® Every time an institution loads any data to the HEQCIS, it submits its entire dataset. At the same time, not all institutions submit data in

every cycle (althcugh the minimum standard says that they must). Furthermore, some institutions submit a full dataset, with no changes

since the previous submission.
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regarding the framework for cooperation and collaboration that a Working Group convened by the
CHE had produced; and to reflect on the strategic direction of the CHE going forward. The workshop
went very well and, regarding the framework for cooperation and collaboration that a Working Group
convened by the CHE had produced, the agreement was that this cannot be implemented
independent of the national regulatory framework that the DHET and the CHE are currently
developing in collaboration with the EU. It was therefore resolved that the former should feed into the
latter.

CHE Newsletter

The third issue of the CHE electronic newsletter for the 2016/17 financial year was compiled,
distributed to stakeholders and also uploaded onto the CHE website in March 2017. The newsletter
has become an additional platform for communicating with stakeholders.

PROGRAMME ACCREDITATION
Applications Received

Of the 119 new submissions received for processing via the HEQC-online system during this quarter, 79
were from public higher education institutions and 40 from private higher education institutions. The
number of applications received for accreditation from the public Higher Education Institutions has
increased steadily over the last year, particularly in the areas of Education, Business, Economics and
Management Studies, and Health Professions and Related Clinical Sciences. The private Higher
Education Institution submitted more applications within the areas of Business, Economics and
Management Studies.

Tabie 1 below indicates that the largest increase in new applications received are at NQF level 8 and 9
i.e. professional, four-year degrees, postgraduate diplomas, honours and master’s degrees.

Table 1: New Applications received per NQF level

Level 5 17 3
Level 6 8 8
Level 7 13 29
Level 8 2 22
Level 8 0 15
Level 10 0 2
TOTAL 40 79

Table 2: New Applications Received per CESM category

Agriculture, Agricultural Operations and Related Sciences 4 3

Architecture and the Built Environment 1 6

Visual and Performing Arts

Business, Economics and Management Studies 17 i6
Communication, Journalism and Related Studies

Computer Science and Information Sciences 4

Education 4 14
Engineering 6

Health Professions and Related Clinical Sciences 7 12
Family Ecology and Consumer Sciences 1

Languages, Linguistics and Literature




Law
Life Sciences 2

Physical Sciences
Mathematics and Statistics 1
Military Sciences

Philosophy, Religion and Theclogy
Psychology 1 2
Public Management and Services

Social Sciences

One Accreditation Committee was held on 22 — 23 February 2017. Two HEQC meetings were held on 9
February 2017 and 30 March 2017 respeactively. The applications that served on the Accreditation
Committee meeting held on 22 — 23 November 2016 were tabled at the HEQC meeting held 9
February 2017.

Applications received in ane quarter may be still in process of evaluation and may only be submitted to
the HEQC in the following quarter,

5.2 Re-accreditation
Currently 16 institutions with a total number of 62 programmes are undergoing re-accreditation. Of
this total of 62 programmes, 29 programmes were tabled at the HEQC meetings held on 9 February
and 30 March 2017.

5.3 Summary of HEQC decisions

The HEQC decisions are generally made on programmes submitted in a previous quarter as the
accreditation process generally takes up to between six to eight months to complete after the
appointment of an evaluator for each submission. Therefore, performance targets per quarter indicate
the percentage of programme accreditation applications that receive an HEQC outcome within a six-
month period

During this quarter, 41 conditions were processed and tabled at the HEQC meetings of 9 February and
30 March 2017.

Table 3: Summary of HEQC decisions

Total number of programmes for accreditation” 139
Programmes accredited 113
Programmes accredited {with conditions) 13
Programmes not gccredited 13
Total number of conditions tabled” 41
New/relocated site of delivery’ 8 sites
Total number of sites of delivery visited ’ 10 institutions, 22 sites
Total number of programmes for Re-Accreditation” 29
Re-accredited 2
Extension of accreditation 1
Re-accredited with conditions 23
Not re-accredited 3

* Total number of programmes for accreditation refers to all applications for accreditation including new applications for accreditation, deferrals, and
representations. Qutcomes for these programmes include accredited, aceredited with conditions, not aceredited and deferred decision.

® This figure refers to conditions tabled and is not included in the total number of programme for accreditation tabled.

¥ This figure refers to all individual applications for new or relocated sites of delivery. This figure is not included in the total number of programmes for
accreditation.

7 This figure refers to the number of sites visited for reasons including new applications for accreditatien, conditions met, reprasentations, deferrals, ra-
accreditation and complaints tabled. This figure is not included in the total number of programmes for accreditation.

® This figure refers to the total of reaccreditation outcomes tabled at the HEQC meeting.
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Accreditation workshops/meetings with providers

In this quarter the Accreditation Directorate met with different stakeholders regarding their
programme accreditation applications. This included meetings with institutions, professional bodies,
researchers, SAQA and the DHET.

NATIONAL STANDARDS AND REVIEWS
Bachelor of Social Work (BSW) Progress Reports Update

The University of Venda (UNIVEN} was requested to submit a revised progress report by October 2016.
The Directorate made a follow-up site-visit to the university in October 2016 to verify assertions made
in the progress report. The progress report was tabled at National Reviews Committee (NSRC) meeting
of 17 and 18 January 2017 for discussion. The NSRC was not satisfied with the evidence provided in the
report, and requested further information. UNIVEN promised to provide additional information in May
2017, after its full Council meeting scheduled for April 2017.

National Review of Bachelor of Laws (LLB) Degree Update

Ms Olivia Mokgatle, Director of National Standards and Reviews attended the South African Law
Dean’s Association (SALDA} special meeting held at the University of Johannesburg on 13 January
2017. The Meeting discussed the recent National Review of Bachelor of Laws (LLB) programmes. The
review brought to light an issue that relates to a passage in the Higher Education Qualifications Sub-
Framework (HEQSF) with regards to Advanced Bachelor's Degrees. The passage states that, in certain
disciplines and fields, an advanced Bachelor's Degree such as an LLB, may follow on a first
undergraduate degree. In such cases, the advanced Bachelor’s Degree may be curriculated so that it
consists of a minimum of 240 credits and provides the necessary preparation for Master’s leve! study.
The national standard for the LLB however, recognises only one version of the LLB qualification,
whether it is awarded for an initial integrated 480-credit programme or a second-degree programme
that accepts credits obtained during a previous degree programme. it is awarded at NQF exit-level 8,
with a minimum of 480 credits.

The meeting resolved that this anomaly be brought to the attention of the HEQC for consideration.
The SALDA proposal was tabled at the NSRC meeting of 17 and 18 lanuary. The NSRC endorsed the
SALDA’s proposal to amend this section of the regulations. The HEQC considered and approved the
request for an amendment to the HEQSF in this regard at its meeting of 9 February. The phrase
‘Advanced Bachelor's Degree’ was substituted with ‘Second Bachelor’s Degree following award of a
first degree’.

The Terms of Reference of the NSRC allows the HEQC to co-opt a discipline expert with experience of
teaching and research in the relevant discipline for the discipline under review. Since the LLB is
currently under review; Justice Zak Yacoob has been duily co-opted to serve as a member of the NRC
for the period of the LLB national review.

The National Standards and Reviews Committee (NSRC) met on 17 and 18 January to discuss the draft
LLB panel reports and made recommendations for approval by the HEQC. At its meeting of 9 February
the HEQC endorsed all the recommendations of the NSRC. The national review process requires that
prior to making a final decision; the HEQC makes the draft report together with the recommendation
submitted by the NRSC available to the institution. Should an institution wish to make a
representation, it should do so within 21 days of receipt of the draft report. The institutions were given
until 3 March 2017 to submit representations. In this representation, an institution may only correct
factual information affecting the findings in the report or provide any material evidence that may have
a bearing on the HEQC's decision.
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The National Standards and Reviews Committee {NSRC) considered the representation received from
the universities at its meeting of 16 March. The NSRC found no material evidence that had a bearing
on the initial re-accreditation outcome, only minor adjustments to some of the recommendations and
conditions were deemed necessary. At its meeting of 30 March 2017, the HEQC endorsed all the NSRC
recommendations with regards to outcomes of the LLB review. The final reports have been sent to all
the participating institutions.

3" Phase of the LLB review

The 3™ phase of the LLB National Reviews entails the national report on the state of the LLB
qualification in South Africa. A report writing team made of experts and relevant stakeholders in legal
education has been appointed in this regard. The appointment letters have been sent out to the
members.

Standards Development
Emergency Care Assistant qualification standards

The Directorate made a presentation at the NECET committee meeting on 15 March 2017 at the
National Department of Health. The Professional Board for the Emergency Care has endorsed the
standards working group members, and the first meeting is scheduled for May 2017. The department
agreed to cover most of costs associated with the activities of the standards working group.

Engineering guaiification standards

The CHE announced the publication of draft qualification standard statements for the Bachelor
Engineering Technology and Advanced Diploma in Engineering for public comment on 14 February, the
deadline for submission was 17 March. Very few comments were received. The Directorate is currently
reviewing the comments in preparation for final HEQC approval and publication.

Bachelor of Commerce qualification standard

The Bachelor of Commerce reference group was supposed to be held in March, but could not take
place because of lack of funds, however, the wark of the group continues by email.

Sport Coaching qualification standard

A workshop planned for 3™ March took place as planned, considerable progress has been made even
though only 4 members of the team attended. The Directorate did not have sufficient funds to bring
the entire working group to the workshop. The 3™ draft is being finalised in preparation for wider
consultation.

Bachelor of Library and information Sciences qualification standard

The Directorate met Prof Rocky Ralebipi-Simela — CEO and National Librarian at the National Library of
South Africa on 3 March 2017. The meeting was in the main, to discuss funding models, nomination
and selection the working group, and prospects of a national review of the library programmes. The
National library is still committed to funding most the project as indicated during the initial meeting in
2016. The stakeholder consultative meeting will take place in the first quarter the of 2017/18 plan
period.

Docteral Studies Qualification Standard and National Review

Considerabie progress has been made since the stakeholder consultative meeting held on 2 February.
9
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The Development grant for 2017 in the amount of R998 700 has been signed off by NRF and
transferred to the University of the Western Cape (UWC) for administration of the grant. The principal
investigator of the project is Prof. Tandi Mgwebi from UWC, We await the award letter and conditions
of grant which will be signed by both the CHE and UWC, and returned to the NRF.

Foliowing a call for nomination of the members of the reference group, the selection process has since
been completed, and the appointment letters sent out to the members. Considerations for selection
were primarily based on; post-graduate teaching and research experience, Field of study/discipline,
race, gender, and institutional type.

The Reference Group will play a crucial role in the development of a national benchmark standard,
determination of the scope of work of the review, and would be expected to provide expert advice to
the CHE as and when necessary. Even though the Reference Group is pivotal to the review project, co-
option of additional members or expertise may be necessary at various phases of the project. All key
stakeholder groups will be consulted when cruciai decisions about the project are made.

Members of the group will participate in their individual capacities, not as representatives of
institutions, special interest groups or professional bodies.

The initial 2-day workshop of the Reference Group scheduled to take piace in May 2017 at the CHE
offices.

INSTITUTIONAL AUDITS
Quality Enhancement Project

The last remaining QEP institutional visit, the visit to the North-West University, was conducted on 7
February 2017. This marks the end of institutional engagements in Phase 1 of the QEP.

The focus area for Phase 2 of the QEP, curriculum, and the requirements for institutional submissions
were finalised by the HEQC at its meeting an 9 February 2017. There are four areas to be addressed:
curriculum renewal and transformation, diversity and inclusivity, curriculum development capacity and
quality, and participation in curriculum design and development. At the meeting of the QEP DVC
Forum on 3 March the DVCs agreed to a submission date of 30 November 2017. Owing to the directive
of the Council to introduce institutional quality reviews in 2018, there will be only a single institutional
submission for Phase 2 of the QEP.

institutional Audits Committee

Four of the 8 members of the committee ended their terms of office in December 2016. The members
of the committee as of Januvary 2017 are:

Dr Vanessa Brown {Chair)
Prof Rita Mare

Prof Renuka Vithal

Dr Martin Mandew

Prof lan Scott

Dr Annetjie Erasmus

Prof Lekan Ayo-Yusuf
Prof Magda Fourie

The first meeting of the new committee was held on 6 March 2016.

10
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Special institutional audit of the University of Zululand

The CEQ and Director: Institutional Audits met with the senior management of UniZulu at the CHE on
31 January 2017 to discuss the background and process for the special institutional audit of UniZufu.
Five panel members have been appointed, with the agreement of UniZulu. They are:

e Prof Hugh Amoore (chair)
Prof Rosemary Moeketsi
Prof Marissa Rollnick
Prof Mbudzeni Sibara

Dr Keith Jacobs

It was agreed with the senior management that the list of documents that the CHE is making available
to the panel will be sent to UniZulu, and that the University may supply additional documents that it
would like the panel to read. Both of these have been done. The panel will have a planning meeting at
the CHE on 12 and 13 April.

Auditing of institutional quality assurance mechanisms

A discussion document on the proposed new process for institutional quality assurance, institutional
quality reviews, was prepared and discussed at the IAC meeting on 6 March and the HEQC meeting on
30 March. A meeting of the Institutional Audit Review Working Group will be held on 6 April to
develop the methedology and propese a process for piloting the new approach.

External engagements

The Director: Institutional Audits represents the CHE on the Universities South Africa Teaching and
Learning Strategy Group, the CHE-HELTASA teaching awards committee and the Siyvaphumelela
steering committee,

CORPORATE SERVICES

HUMAN RESOURCES

Employment Profiie

The tota! number of employees at the end of the quarter under review is 43, with 9 vacant positions
against the 52 positions on the approved organisational structure. However there has been one (1)
appointment and three (3) terminations during the last quarter. Four (4) of the nine (9} vacancies have
been put on hold due to the organic nature of the work in the respective directorates and will be filled
when there has been a substantive increase in the work flow, as planned. The Programme
Accreditation directorate has two (2) positions that have been open for over a year now. The filling of
these vacancies has been put on hold pending the outcome of the “Reviewing of Accreditation
Processes Project “which has just been completed to determine the type of skills needed to deploy
and/or attract going forward. The process of filling the other three (3) remaining pesitions is underway
with one {1) candidate commencing in April 2017.

The review of the accreditation processes were necessitated by the high turnover of employees in the
directorate, litigation challenges which has unfortunately had a major impact in terms of retention of
institutional memory in the directorate. The work study has been completed and the directorate is in
the process of attracting potential candidates to fill these vacancies. The directorate is currently
utilising fixed term contract staff to fulfil some of the functions.

1
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The table below depicts the employment profile as at 31 March 2017:

Top

Management ) B ¢ !
Senior 7 0 0 7
Management

Proft_e_f.suonally 12 0 3 10
qualified

Skilted *24 *1 *1 ¥23
Unskilted 2 0 0 2
TOTAL 46 1 3 43

Note: The lines above do not add up horizontally

*Second column: Appointments made in the first month of the period under review, e.g. January are inciuded in
the number of people employed at the beginning of the period - January 2017

Third column: All appointments made in the period January, February and March 2017 are shown.

Fourth column: Terminations are reported the month after the employee exit.

Employment Equity Profiie:

The CHE aims to create an organisation that reflects the diversity of the South African society and
contributes to maximising the potential of its employees. The CHE also aims to create a work
environment that supports the attraction, development, advancement and retention of people from
designated groups at all levels in the organisation. It is in this context that the organisation developed
its first comprehensive Employment Equity Strategy and Plan for the fiscal years 2012/2016. The first
phase entailed a lot of planning in removing barriers and affirmative measures. The CHE has removed
all employment equity barriers from its policies, practices and procedures and are constantly reviewing
them to ensure that no new barriers are being introduced. The only major chalienge is however the
inahility to attract people with disabilities (PWD's).

The CHE approved the second phase of the Employment Equity Strategy, Plan and targets for 2016-
2020.

In setting targets, however, the foflowing needed to be considered:

¢ The degree of under-representation of employees from designated groups in each occupational
level in the workforce.

= Present and planned vacancies.

* The pool of suitably qualified persons from designated groups, from which we may be reasonably
expected to draw for recruitment purposes.

» The anticipated growth or reduction in our workforce during the time period for the goals.

* The expected turnover of empioyees during the time period for the goals.

The targets for the organisation are conservative but realistic, considering the size of the organisation
and the trends of employee movement. The table below depicts the targets for 2016/2017.

P % ’ I Foreign
L Male 1 female ffationats TOTAL
T el e e e il e T Mo F
Top management 0 A L 0|0 0 0 0 0 0
Senior management 0 1 0 0 0 0 0 0 0 0 1

12



Professionally qualified and experienced 0 1 0 0 0 0 0 o 0 0 1
specialists and mid-management

Skilled techrical and academically

qualified workers, junior management, o 0 0 1 0 0 0 0 0 0 1
supervisors, foremen and

superintendents

Semi-skilled and discretionary decision 0 0 0 0 0 0 o 0 0 0 0
making

Unskilled and defined decision making Y 0 0 0 0 0 0 0 0 0 0
TOTAL PERMANENT 1] 2 1] 1 0 0 0 0 0 0 3
Non — permanent employee (employees 0 o 0 0 o 0 0 0 0 0 0
with less than 1 year contract)

GRAND TOTAL 0 n o 0|0 0 0 i ] 0 _

The overall target for the financial year 2016-17 was to appoint three males (2 Coloured/1 White} at
different occupational levels. Three (3) males and one (1) female were appointed during the financial
year.

Status of Employment Equity as at 31 March 2017

The CHE has a staff complement of 52; including vacancies .The overall profile in terms of race and
gender is 77% African, 2 % Coloured, 5% Indian, 16 % White and 40 % maie and 60% female. The
profile at management level is, 61% African, 0% Coloured, 11% Indians, 28% Whites and 50% male and
50% female. Of significance there has been an increase in in the number of males and a subsequent
reduction in females. This is illustrated in the following graphs:

Race Profile - Race Profile - CHE
Management W African ® Coloured ®Indian B White

I African
M Coloured
= Indian
A White
Gender Profile - Management Gender Profile - CHE
WMALE FEMALE W MALE ™ FEMALE

8.1.3 Staff Training and Development

Total training costs as a percentage of personnel costs for the quarter under review is 14, 9% with
twenty three (23) employees trained during the period. This included group training for Managers and
higher on Conflict Management, and this exceeds the target set for the quarter under review.
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8.1.4

815

8.1.6

8.1.7

The training and development conducted during the quarter is reflected in the table below:

Administration 3278 000 88 414.04 2.7% 13 6 801.08
Monitoring and Evaluation 815000 41 663.16 5.1% 3 13 887.72
Programme Accreditation 1544000 52 285.90 15% 3 17 428.63
5 enSIRSvEEEN £91 000 28 398.53 3.4% 3 9 466.18
Standards Development

Institutional Audits 669 000 14 904.08 22% 1 14 904.08
TOTAL 6 997 000 225 665.71 148% 23 62 487.69

Human Resources Policies

The following Human Resources policies, guidelines and Terms of References/ Charters were
reviewed/ developed and approved by Council:

Remuneration and Benefits Policy;

Performance Management Policy;

On Boarding Guidelines;

Human Resources and Remuneration Committee Charter; and
Performance Management Moderation Committee Charter.

o o o @ O

Labour Relations Landscape

During the quarter under review an investigation was undertaken based on seripus allegations made
against two members of the Senior Management Committee. This ensued in a disciplinary process at
which one employee was found guilty of a serious misconduct and given a sanction — final written
warning {valid for 12 months) and two other employees reprimanded.

Employee Engagement

Buring the quarter under review the CEQ, Prof Baijnath and the Director: Corporate Services had a
series of meetings with employees from the different directorates. The objective was to engage
employees on the CHE Strategic Plan - 2015/2020 and the Annual Performance Plan 2017/18 the
implications, human resources matters, resource optimisation opportunities, challenges facing the
organisation and a reflection on the previous financial year. The employees were afforded the
opportunity to raise their own concerns. These engagements were extremely constructive and
employees were appreciative of efforts by Management to engage with them at various levels.

This was followed up by a general Staff Meeting on 31 March 2017, where some of the outstanding
issues were addressed and the Senior Management Committee members presented their respective
Strategic plans.

Job Evzluation and Benchmarking of positions

The Code of Good Practice on Equal Pay/Remuneration for Work of Equal Value (“the Code”) , in
terms of the Employment Equity Act 55 of 1988 (‘EEA”} is aimed at providing practical guidance to

employers and employees on how to apply the principle of equal pay/remuneration for work of equal
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8.1.8

value in their workplaces. In doing so, eliminating unfair discrimination in respect of
pay/remuneration, in line with section 6(1} of the EEA. It seeks to ensure that organisations make use
of objective assessment tools or systems to determine the value of a job for the purposes of applying
the principle of pay/remuneration for work of equal value. The Code compels organisations to ensure
that Job Evaluation Policies/processes are aligned accordingly. Job Evaluation is applied to determine
“the value” of work to assist employers to comply with this statutory requirement.

The CHE Job Evaluation Policy further requires that all positions in the organisation should be
reevaluated once every five (S) years. This is based on the premise that the lifecycle of most positions
is five {5) years in respect of potential changes to the position content and the job factors.

About 80% of the positions at the CHE had never been subjected to any Job Evaluation process since
inception, with only the most recently established positions been subjected to this process. This
meant that the value/worth of most positions, particularly at the management levels have never been
determined. This was also exacerbated by the fact that until 2011/12 the CHE did not have any valid
Job Descriptions /lob Profiles for its positions, which is a critical requirement for job evaluations.

It is in this context that the Senior Management Committee approved the evaluation of all positions

In the organisation, including vacancies. The decision was communicated to all employees to explain
the rationale and emphasize the need not to create any expectations, in view of the prevailing fiscal
constraints. The evaluation was conducted by Work Dynamics (Consulting Company) using the
Paterson evaluation method to grade the positions. The following “additional “criteria was further
applied, as a differentiator and to decide on the size of the positions at manageriai levels:

Volume

Diversity of responsibilities
Impact of decisions
Complexity

The positions were graded and a2 corresponding table was used to derive at the Equate grades,
currently used by the Dept. of Public Service and Administration (DPSA), which informs the CHE
grades.

These evaluations were conducted, notwithstanding the current fiscal constraints faced by the CHE but
to ensure compliance with the statutory requirement and further to eliminate and mitigate the highest
risk of attracting and retaining competent skills in the organisation.

In summary, of the fifty two positions graded; 18 were graded higher, 12 were graded lower and 22
were graded at the same level, including vacant positions.

The results were tabled at the HRRC and subsequently at the Council meeting held on 23 March 2017,
for consideration.

On 31 March 2017 all line managers and the Human Resources staff (approximately 20) were trained
on the Paterson Method (Job Evaluation) to ensure transfer of skilis.

information and Communication Technology {ICT)
ICT Policies

The following ICT policies, guidelines were reviewed, developed during the guarter under review.
They served at the ICT Steering Committee on 12 February 2017 and will be tabled at the Audit Risk
Committee scheduled for 18 April 2017 for recommendation and subsequently at the Council meeting
on 29 June 2017 for approval.
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8.2

8.2.1

8.2.2

@ Business Continuity Policy;
¢ ICT Information and Network Security Policy; and
e Management Performance Assessment Tool.

FINANCE AND SUPPLY CHAIN

Reviewed and developed finance and supply chain policies, frameworks, procedures and guidelines

Cost Containment Measures;

Cost Containment plan;

Payroll Deduction Policy and

Year-end Financial Statement Close Process.

Percentage of eligible employees, suppliers and third parties paid within 30 days

Employees, third parties and suppliers were averagely paid within 30 days.

16
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COUNCIL ON HIGHER EDUCATION

4th QUARTER EXPENDITURE DETAIL REPORT AS AT 31st MARéﬂ 2017 i | ;
Note: Note numbers ars allocated for expondFture items that are 5% below or above the spending threshold of 100%. f
2nd 3% ath % OF BUDGET
18t QUARTER|QUARTER  [QUARTER  [QUARTER Actual  incrEXP BALANCE AS
TOTAL 01/0416- 0f/04/16- 01M0ME- ¢01M7- Incoma/Expelyg NOTES a1 318T
BUDGET 30/06/16 30/09116 311216 31103117 nditure YTD igypGET MARGH 2017
INCOME SOURCES .-;7’:_9_7_& 12 s:a 737 12 ;3 €75] 12003796 11776186] 48676684 a?% €611128 |
CHET - GOVERNMENT GRANT 4)028000] 10232 000] 10232 000] 10232 600 10 232 900] _ 4D & 100% .
DEFERRED TRANSFER - STDs 07 003 507 004 507 (03] 100% .
PRIVATE ACCREDITATION 4000000 1415611 1344 167 900002  1005508] 4 '53268] 119% 1 (753 288}
INTEREST AND OTHER INCOME 1181 824 409 123 657 708| 761 704] 535 s7€| 2 maﬁl 202% 2 {1206 469)
ROLL OVER BUDGET 10 570 865 0% 10570 885
| TOTAL EXPENDITURE 57167 722| 12735047 14028579] 13726519] 14779583 EBZ6B7o4]  87% 1617 958 |
ACCOMMODATION 1630 209 226 488 410797 259 517 743438) _ 1039640] 4% 3 588 648
AR TRAVEL 3330 110 591 460 §52 502 495 108 371352 =092 9% 4 1019 658
CAR HIRE 277 A3 37 747 47 633 62946 37022 T334 e2% 5 104 080
PARKING AND TOLLGATES LIEEIl 354 354 2% [ 16837
ROAD TRAVEL B85 271 156 941 179 432 742 693 718 136 597 202) 9w 7 268 069
SERVICE FEES ] 35707 54 469 26 507 26412 137 118]  68% g 54712
SUBSISTENCE 06 75y 23544 E 780 7 618 5781 5721 1% g 35 044
PEER ACADEMICS 3741 638 044370 1274451| 2233307 766 224 5213347 139% 70 {1 476 709)
CONSULTANGY 796 4 22 695 857 225,00 22577 3% 17 771645
OUTSOURCED SERVICES 17219600 1547 760 179016 26 448 19838 1766360 102% {44 500)
ADMINISTRATION 2181679 408 279 332 313 474 804 00477 13515873 74% 12 565 806
REGISTRATION FEES 3 009 3237 8 067 11 175 ¢ 269 31788 108% 13 (1798}
VENUE AND CATERING 757 959 39 963 223 300 249 239 97 518 6100:8]  81% 14 147 130
OFFICE SUPPLIES 110 000 5 559 12 063 17 518 30 208 75348 &% 15 34 654
HONORARIUMS 55000 B 20 000 20000 s57% 76 15 000
LEGAL FEES 1 245 863 1365 8§25 622 818 068 1 BG1 158 3 HMEE13] 276% 17 {2 198 750)
INSURANCE 300 000 173 630 125 841 295 571 100% 425
REMUNERATION OF COUNCIL MEMBERS 13002 725 788 566 624 505 405 761 348]| = OB2BEB  oo% 50 337
EXTERNAE AUDIT 1000 002 242 803 571 328 7525 37 GE6 795 31‘2* 80% 78 204 188
INTERNAL AUDIT 338 483 5 742 350 796 138 EES 488I 100% Z
[ LICENCEFEES 455 627 275 377 20879 57935 78738 4177 91% 79 32907
INFORMATION SYSTEMS 1145 661 95 586 233 451 755003 451 708 95890]  80% 70 599 781
BUILDING & UTILITIES Z 009976 481 108 427 741 321 756 763222| 1963221  oo% 16740
RECRUITMENT COSTS 534 664 108 112 767 306 221 688 457 106] __ 93% 27 37578
HUMAN RESOURCES COSTS 986 220 166 214 158 617 57 954 208 645 594 810)  ao% 22 371 410
PERSONNEL 31060657| 6 D80 242 7 618 465 7 260 310 8132822 29980 640]  97% 1071 817
CAPEX 250 V00| B2 763 156 962 249 745 100% 355
[ _TOTAL [GVER) OF CNDER SPENDING = T Ty [TITTEITE)| (U A0T)|  (6EES TN TF% LRI
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