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INTRODUCTION

The Council on Higher Education (CHE) operates as a national entity under Schedule 3A of the Public
Finance Management Act (PFMA) 1 of 1999, as amended. It adheres to principles of good governance,
financial and performance management and is held accountable for these to the Parliament of the
Republic of South Africa. The CHE was established as a juristic person in terms of section 4 of the
Higher Education Act {101 of 1997). In summary, the main areas of work of the CHE are:

¢ Tao provide advice to the Minister of Higher Education and Training on all higher education matters
at his request and proactively.

e To monitor the state of the higher education system in relation to the goals of national policies
and international trends.

s To contribute to the development of higher education through intellectual engagement with key
issues through research, publications and conferences and in partnership with relevant
stakeholders.

o To develop and implement a system of quality assurance for all higher education institutions,
including private providers of higher education, which focuses on programme accreditation,
institutional audits, national reviews, and capacity development and quality promotion.

¢ To develop and manage the Higher Education Qualifications Sub-Framework (HEQSF)} and to
develop and set standards, including naming conventions for all higher education qualifications.

CEQ'S OFFICE AND QRGANISATIONAL MATTERS
STRATEGIC PROJECTS IN THE OFFICE OF THE CEQ
Development of a guide document for the quality management of short courses

The Good Practice Guide for the Quality Management of Short Courses Offered Outside of the Higher
Education Qualifications Sub-Framework was finalised and hardcopies of it were released and
distributed to stakeholders in October 2016. An electronic copy was also uploaded onto the CHE
website for easy access by interested parties.

NQF-related activities

The CHE continued to be represented on the steering committee which is overseeing the
‘Implementation Evaluation of the NQOF Act’. Four steering committee meetings were held between
October and December 2016. The CEO and the quality assurance directors were interviewed by the
researchers who are working on the project to collect the information required for the evaluation.

The CEO attended Council meetings of Umalusi and the QCTO, and a Board meeting of SAQA; as well
as the CEO Committee meeting.

A training workshop on the NQFpedia was organised and facilitated by Ms Colleen laftha of SAQA. It
was attended by CHE researchers and other senior staff members from the quality assurance
directorates. The need for standardising the terminology related to the NQF was emphasised.

The CHE also took part in the activities of the NQF Advocacy and Communication Sub-Committee,
through its representative, Dr Marianne Engelbrecht. Dr Amani Saidi participated in the NQF !mpact
Study research workshop organised by SAQA. He also continued to serve on the reference group that
is overseeing the development of QCTO’s policy on credit accumulation and transfer (CAT), as well as
on one that is overseeing the revision of palicies and criteria for the evaluation of foreign qualifications
at SAQA. Prof Kethamonie Naidoo served on the SAQA and Quality Councils’ Task Team on the quality
assurance of NQF level 5 programmes,
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international Conferences
Two staff members travelled internationally during this quarter.
Prof Narend Baijnath

He was invited through the local German Embassy to participate in a study tour to Germany tc explore
the student funding regime, foundations, structures and policies in the German university system,
amongst others. The trip took place between the 13th and 19th of November 2016. A detailed report
was given to the Fees Task Team by the Prof Baijnath upon his return at the November meeting of the
Task Team.

The trip was sponsored by the German Foreign Office and steered by the local Embassy. Also invited
were key agencies like the DHET, USAf and the CHE to participate in this programme that was focused
on funding and the higher education system in Germany. The group that participated was from other
parts of Africa as well: a few Malawians, some Kenyans and some Ugandans but there were four South
Africans. The South African contingent also included a representative of the Heher Commission, Prof
Adam Habib from USAf, and the Chairperson of the Portfolio Committee on higher education and
training.

Prof Kethamonie Naidoo

From 28 Novemher 2016 to 2 December 2016, she attended a meeting in Europe on ‘Developing a
common understanding on QA in Africa’ as part of the HAQAA (Harmonisation of African Higher
Education Quality Assurance and Accreditation). The meeting was sponsored by the European Union
(EU), the African union (AU) and the German Academic Exchange Service (DAAD). Sessions were held
in Brussels, Cologne and Bonn and the main facilitator was Gudrun Chazotte from DAAD.

This is an excellent initiative that has already developed a strong network of QA practitioners,
particularly in the area of accreditation. Cross-border provision is a reality and a challenge to quality
assure and this network has the potential of the CHE strengthening its quality assurance function
related to collaberative qualifications and cross border provisicn.

A request for assistance was sent to the CEO of the CHE from the CEQ of the NCHE to review
programmes and she offered to assist. There were three programmes to review, two at the University
of Namibia (UNAM) from 26 September — 2 October 2016 and one at the Namibian University of
Science and Technology (NUST) from 13-15 October 2016. She served as the quality assurance expert
on the panels. The rest of the subject panellists were from other universities in Africa and from some
South African universities.

Governance and Management Issues
Revised Strategic Plan 2015-2020 — Annual Performance Plan 2017/18

The final revised Strategic Plan 2015-2020 and the Annual Performance Plan 2016/17 were submitted
to DHET on 30 November 2016.

The Strategic Plan 2015-20 for the CHE was revised to ensure that it met the requirements of the
National Treasury as outlined in its regulatory framework: Framework for Strategic Pigns and Annual
Performance Plans.
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Estabiishment of the new governance committee — Nominations and Governance Committee (NGC)

At its meeting of 24 November 2016, Council approved the Terms of Reference of the new governance
committee, Nominations and Governance Committee. The NGC:

ensures that the CHE and its committees are constituted according to the regulatory provisions, has
the required skills and capacities and are representative.

reviews the membership of the CHE and its committees to achieve a balance of experience and
continuity of organisational knowledge.

recommends the composition of the subcommittees of the CHE taking into account the diversity
profile of such a committee.

reviews performance of existing members, identifies new members through a credible and
transparent nominations and selection mechanism and recommends members’ participation on the
CHE and its subcommittees for a stipulated period/term that will vary and ensure continuity.

deals with specific matters of governance including annual declaration of interests by members of
the CHE and the subcommittees of the CHE, conflicts of interest of members of the CHE and the
subzommittees of the CHE and annual evaiuation of the effectiveness of the subcommittees of the
CHE.

identifies best practices, and develops and recommends corporate governance principles and
practices applicable to the CHE.

Portfolio Committee on Higher Education and Training {(PCHET)

A presentation based on the Annual Report for 2015/16 was prepared for the CEQ, CFO and four
members of Council to present it to PCHET in October 2016.

Meetings

Four governance meetings were held during this quarter:

2 October 2016 — Audit and Risk Committee {ARC)

27 October 2016 — Executive Committee (EXCO}

24 November 2016 — Council

6 December 2016 — Higher Education Quality Committee (HEQC)

MONITCRING AND EVALUATION

Research Projects

Higher Education Performance Indicators

VitalStats 2014 was published and distributed.

Regulation of Fees

This project was initiated in response to a request for advice from the Minister and is being run from
the CEO’s office. Work on the second phase of the project was begun in earnest following the
presentation of Advice on Fee Increases for 2017 to the Minister. A paper on Fee Regulatory Models
was commissioned, and a draft was presented to the Task Team at a meeting on 22 October 2016. It
was revised and resubmitted in December 2016.
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In the meanwhile, background research was augmented by the CEQ and Directer of Monitoring and
Evaluation’s participation in the Minister of Higher Education and Training’s Multi-stakeholder Forum
on Fees on 3 October 2016, by Council feedback from its workshop on 24 October 2016 and by staff
attendance at a presentation on the new financial aid model at the Fees Cammission on 21 October
2016. A draft background paper to inform the next advice document to the Minister was prepared and
discussed by the Task Team.

Other activities

Dr Webbstock continued to serve as a member of the Task Team that is developing the National Plan
for Higher Education. This is envisaged to be an 18-month long process, with monthly meetings and
reading and preparation of documents in between. In this period she wrote a think piece on student
suceess for discussion by the Task Team.

A launch of Higher Education Reviewed: Two decades of democracy was held jointly by the CHE and the
Postgraduate School of the University of Johannesburg at UJ on 11 October 2016.

Dr Webbstock was a guest speaker at the South African Association for Institutional Research (SAAIR)
conference in Potchefstroom on 18 October 2016. She aiso took up the invitation to attend the Scistip
(DST-NRF Centre of Excellence) conference on Scientometrics and Science, Technelogy and Innovation
policy in Steflenbosch from 31 October to 2 November 2016.

Responses to the DHET Policy on a Central Applications Office {CAS) and proposed Macro-indicators
for the PSET system were prepared, as was comment on the tools to be used in the DPME’s evaluation
of the NQF Act.

Dr Webbstock was invited to join a DHET reference group working on developing governance
indicators for the higher education system. She attended two meetings in this regard.

Monitoring and Evaluation staff worked on developing a template for institutional profiles to be used
in future quality assurance activities.

HEQCIS: Data Collection
Since inception:

Of the 161 institutions that had started using the system, 132 institutions’ {i.e. 97% of all 136 unique
PHEIs that are expected to use the system) had submitted at least ane full data load each. The total
numbers loaded onto the HEQCIS, thus far, were 417 443 |learners with 456 534 qualification uptake
results (114 866 achievements and 314 952 enrolments) between them (a further 26 716 were shown
as de-enrolled), an increase of 34 448 |earners loaded since September until the end of the second
cycle’ of 2016 (the “current cycle”).

Most recent data-load cycle:

The pool for the current cycle (which came to an end on 15 December 2016} is made up of 121 unique
PHEIs. Of the 121 registered institutions using the system, 113 institutions (i.e. 94% of all unigue
PHEIs, which is 12% higher than last year at the same time} have successfully submitted at least one
full data load each, within the current cycle (although 5 of these simply repeated the submission made
in the previous cycle, thus changing nothing). The total numbers® loaded during the current cycle are
381 328 learners with 442 557 qualification uptake results (110667 achievements and 305 698
enrolments) between them (a further 26 192 were shown as de-enrolled).

' These include four institutions that were de-registered after their first loads.

? The first cycle of 2016 was 16 December 2015 to 15 June 2016. The second cycle was 16 June to 15 December 2016 (“current”).

* Every time an institution loads any data to the HEQCIS, it submits its entire dataset. At the same time, not all institutions submit data in every cycle
{although the minimum standard says that they must). Furthermore, some institutions submit a full gataset, with absolutely no changes since the
previous submission.
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The overall total number of learners increased by 34 448 since the previous quarter, and the total
number of qualification uptake results increased by 41 421 (10 796 achievements, 28 853 enrolments
and 1 772 de-enrolments).

Private Higher Education Management Information System

The private providers continued to upload data to the new fields in the system in this quarter, and the
reporting function was used by a number of staff for research and accreditation purposes.

QUALITY PROMOTION AND CAPACITY DEVELOPMENT

CHE/HELTASA National Teaching Excellence Awards for 2016

The winners of the 2016 National Excellence in Teaching and Learning Awards were:

Rosemary Quilling, University of KwaZulu Natal

Nic Theo, Cape Peninsula University of Technology

Zafeer Nagdee, University of Johannesburg

Philip Baron, University of Johannesburg

Stephaen Coetzee and Astrid Schmulian (team), University of Pretoria

1 GRS

Commendations were given to:

Chrisna Botha-Ravyse, North West University
Joanne Hardman, University of Cape Town

PK Ramdeyal, Mangosuthu University of Technology
Leonie Goosen, Rhodes University

I

The awards were announced at the gala dinner of the joint HELTASA- International Conference on
Education Development conference in Cape Town on 24 November 2016,

European Urion (EU) Dialogue Facility Bridging Phase Projects

The terms of reference for the contractors were signed off for the EU-funded project entitied
“Improving the effectiveness of university teaching through assessment and accreditation of academics
as teachers”. A request for additional funds owing to the stronger rand and the large administration
costs payable to EU contractors was also approved. On 13 December a meeting was held with the EU,
DHET and CHE to select suitable contractors from among the bidders. Contracts were awarded, with a
starting date of 18 January 2017.

The project plan for the EU-funded joint CHE/DHET project on the development of a framework to
enhance the interaction, coordination and collaboration between relevant stakeholders to produce
more professional graduates, was approved and the project was subsequently launched. External
researchers were appointed tc conduct background research and they were expected to submit their
reports by 9 January 2017. A project steering committee was established and its terms of references
were developed and approved. The first meeting of the steering committee is scheduled to take place
on 20 January 2017.

3" Southern African Regional Conference on Quality Assurance in Higher Education

The CHE successfully hosted the 3™ Southern African Regional Conference on Quality Assurance in
Higher Education on behalf of the Southern African Quality Assurance Network {SAQAN). The
conference took place from 19 to 20 October 2016 at the CSIR International Convention Centre,
Pretoria. It was attended by 120 delegates from 12 countries including South Africa.
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The other countries which contributed delegates were Botswana, Ghana, Kenya, Lesotho, Malawi,
Mauritius, Namibia, Nigeria, Swaziland, Uganda and Zimbabwe. it was officially opened by the Deputy
Minister of Higher Education and Training, the Henourable Mr Mduduzi Manana. The theme of the
conference was: ‘Quaiity Promotion and Capacity Development in Southern Africa — Concepts,
Perspectives and Practices’. The South African Journal of Higher Education has accepted to publish the
proceedings of the conference in a special edition of the journal, later in 2017.

The CHE also hosted the first general assembly of the Southern African Quality Assurance Network
{SAQAN) on 22 October 2016. The elections of office bearers were one of the agenda items at the
general assembly, and Prof Narend Baijnath, CEO of the CHE, was elected to serve on the Executive
Committee.

Quality Assurance Workshop for New Universities

The CHE organised a quality assurance capacity development workshop for the three new public
universities on 10 November 2016. However, a severe storm on 9 November 2016 affected flights
across the country and the invited people from the University of Mpumalanga were not able to fly to
attend the workshop. It therefore proceeded with only people from Sof Plaatje University and Sefako
Makgatho Health Sciences University in attendance. The workshop went well. Arrangements are
underway to reconvene the workshop later in January or in February 2017 to cater for University of
Mpumalanga delegates only, since they were unable to attend the one that tock pilace on 10
November 2016.

CHE Newsletter

The second issue of the CHE electronic newsletter for the 2016/17 financial year was compiled,
distributed to stakeholders and also uploaded onto the CHE website. The newsletter has become an
additional platform for communicating with stakeholders.

PROGRAMME ACCREDITATION
Applications Received

Of the 86 new submissions received for processing via the HEQC-online system during this quarter, 52
were from public higher education institutions and 34 from private higher education institutions®. The
number of applications received for accreditation from the public Higher Education Institutions has
increased steadily over the last year, particularly in the areas of Education, Business, Economics and
Management Studies, and Health Professions and Related Clinical Sciences.

Tabel 1 below indicates that the largest increase in new applications received are at NQF level 7 (45%),
i.e. undergraduate degrees. This is followed by qualifications at NQF level 8 (21%) i.e. professional,
four-year degrees, postgraduate diplomas and honours degrees.

Table 1: New Applications received per NQF level

Level 7 15 24

' New applications received from private higher education institutions and for which payment has been received.
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Level 8 5 13
Level 9 1 6
Level 10 0 2
TOTAL 34 52

Table 2: New Applications Received per CESM category

T == ; T Y 17 : = Y
st coragory Ao | Mol hppleators |
e T L e o RDR |
Agriculture, Agricultural Operations and Related Sciences 6
Architecture and the Built Environment 3
Visual and Performing Arts 1 3
Business, Economics and Management Studies 13 17
Communication, Journalism and Related Studies
Computer Science and information Sciences
Education 4 11
Engineering
Health Professions and Related Clinical Sciences 2 1
Family Ecology and Consumer Sciences
Languages, Linguistics and Literature
Law
Life Sciences 2
Physical Sciences 1
Mathematics and Statistics
Milltary Sciences
Philosophy, Religion and Theology 3
Psychology i
Public Management and Services
Sacial Sciences 1 1 |
TOTAL ! 34 | 52

Two Accreditation Committee meetings were held during this quarter {on 12 — 13 October and 22 - 23
November 2016 respectively}. The HEQC meeting was held on 6 December 2016 and applications that
served at the Accreditation Committee meetings held on 13 -14 September 2016 and 12 — 13 October
2016 were tabled at this meeting. The applications that served at the Accreditation Committee
meeting dated 22-23 November 2016 will be tabled at the HEQC meeting to be held in the next
quarter.

Applications received in one quarter may be stiil in process of evaluation and may only be submitted to
the HEQC in the following quarter. During the reporting timeframe 543 evaluators were appointed for
the evaluation of each accreditation and re-accreditation application and condition submitted.

Re-accreditation

Currently 16 institutions with a total number of 62 programmes are undergoing 2015 re-accreditation.
Of this total of 62 programmes, 10 programimes were tabled at the 6 December 2016 HEQC meeting.

Summary of HEQC decisions
The HEQC decisions are generally made on programmes submitted in a previcus quarter as the
accreditation process generally takes up to between six to eight months to complete after the

appointment of an evaluator for each submission. Therefore, performance targets per quarter indicate
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the percentage of programme accreditation applications that receive an HEQC outcome within a six-
month period of processing by the Accreditation Directorate and 18% for the Re-accreditation process
to be processed.

During this quarter, 135 conditions were processed and tabled at the HEQC meeting on 6 December
2016.

The applications that served at the Accreditation Committee meeting dated 22-23 November 2016 will
be tabled at the HEQC meeting to be held in the next quarter. These processes were not taken into

account during the reporting timeframe.

Table 3: Summary of HEQC decisions

Total number of programmes for accreditation’ 118
Programmes accredited 27
Programmes accredited (with conditions) 52
Programmes not accredited 3%
Decisions deferred 0
Total number of conditions tabled® 135
New/ralocated site of delivery’ 15
Total number of sites of delivery visited ° 12
Total number of programmes for Re-Accreditation” 10
Re-accredited 1
Re-accredited with conditions 8
Accreditation withdrawn i

5.4 Accreditation workshops/meetings with praviders

In this quarter the Accreditation Directorate met with different stakeholders regarding their
programme accreditation applications, e.g.

s University of Pretoria

SAMA on the Maritime Qualifications
University of Zuluiand
Maritime College
Healthnicon

Educor

Moonstone

Caerus Nursing School
University of South Africa

e Medi Clinic

e Department of Justice

e University of Witwatersrand
» University of Johannesburg
¢ Regenesys

o MGI/CTI

® ® & @ @ ¢© =

* Total number of programmes for accreditation refers to all applications for accreditation including new applications for accreditation, deferrals, and
representations. Qutcomes for these programmes include accredited, accredited with conditions, not accredited and deferred decision.

® This figure refers to conditions tabled and is not included in the totai number of programme for accreditation tabled.

? This figure refers to all individual applications for new or refocated sites of delivery. This figure is not included in the total number of programmes for
accreditation.

® This figure refers to the number of sites visited for reasens including new applications for accreditation, conditions met, representations, deferrals, re-
accreditation and complaints tabled. This figure is not included in the totai number of programmes for accreditation.

* This figure refers to the total of reaccreditation outcomes tabled at the HEQC meeting.
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The Accreditation Directorate aiso attended meetings with different professional bodies and councils,
e.g.

e Health Professional Council of South Africa (HFPSA)
# South African Nursing Council

The Directorate attended various meetings with the Department of Higher Education and Training,
SAQA and the Quality Council for Trades and Occupations (QCTO).

NATIONAL STANDARDS AND REVIEWS
Bachelor of Social Work (BSW) Progress Reports

Of the 16 institutions that participated in the BSW national review, 11 are now fully accredited, 4 are
de-accredited and 1 still to be accredited (UNIVEN). The University of Venda (UNIVEN} was reguested
by HEQC to submit the second revised progress report. The NSR directorate visited the campus as part
of monitoring the infrastructure condition and compiled a report. A report will be tabled at National
Reviews Committee {NRC} meeting of 17 and 18 January 2017 for discussion and recommendation for
approval to the HEQC.

Bachelor of Social Work {BSW) Teach-Qut Plans

On 8 September 2016 HEQC approved all the outstanding teach-out plans. The teach-out plans of
UNIZULU and WSU were approved, and the HEQC outcomes have already been communicated to the
relevant institutions. The universities of South Africa, Limpopo, Zululand and Walter Sisulu teach-out
plans have been submitted to the Department of Higher Education (DHET) for implementation and
maonitoring.

National Review of Bachelor of Laws {LLB) Degree
LLB Site visits

Phase 1 and 2 of the LLB national review processes are complete. The 2" phase comprised the review
panels visiting all the 17 participating institutions within a prescribed timeframe. The site-visist
commenced in August and ended on the 27 October 2016. All the site-visit panel reports have been
submitted to the CHE. These reports have been screened for completeness with the aim of ensuring
consistency across the reports. The 17 panel reports and other supporting documents will be made
available for the NRC members via the NR Online system in preparation for the NRC meeting to be
held in January 2017.The NRC meeting will review and discuss the panel reports, and make
recommendations to the HEQC for approval,

Institution Site Visit Date
University of Kwa-Zulu Natal 23-25 August 2016
University of Western Cape 23-25 August 2016
University of Zululand 30 Aug- 01 September 2016
Nelson Mandela Metropolitan University 06-08 September 2016
University of South Africa 06-08 September 2016
Walter Sisulu University 13-15 September 2016
University of Fort Hare 13-15 September 2016
University of the Free State 20-22 September 2016
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University of Stellenbosch 20-22 September 2016
University of Cape Town 27-29 September 2016
Witwatersrand University 04-06 October 2016
University of Venda 11-13 October 2016
North West University 11-14 October 2016
University of Johannesburg 18-20 October 2016
University of Pretoria 18-20 October 2016
University of Limpopa 25-27 October 2016
Rhodes University 25-27 October 2016

LLB National Reviews Update

Ms Olivia Mokgatle, Director of National Standards and Reviews attended the South African Law
Dean’s Association (SALDA) annual meeting held at University of Cape Town on the 25 November
2016. She presented an update report on LLB naticnal review process and refated matters.

The 3™ phase of the LLB National Reviews entails the national report on the state of the LLB
qualification in South Africa. A report writing team made of experts and relevant stakeholders in legal
education will be appointed in this regard. Nominations have been received from the sector and final
selection of the team will be made at the NRC imeeting of January 2017.

The Terms of Reference of the NSRC allows the HEQC to co-opt a discipline expert with experience of
teaching and research in the relevant discipline for the discipline under review. That is, depending on
the reviews being undertaken additional discipline experts may be co-opted onto the Committee.

Since the LLB is currently under review; Justice Zak Yacoob has been dully co-opted to serve as a
member of the NRC for the pericd of the LLB national review.

Standards Development
Emergency Care Assistant standards

The Directorate and the Department of Health and the Professional Board for the Emergency Care,
have reached an agreement to develop a qualification standard in this field. A list of nominees to serve
in the working group has been received, and awaits final approval. it is expected that the 1" working
group meeting will start in the 4™ quarter.

Engineering standards

Comments on the draft qualification standards for the 2 Engineering qualifications: Bachelor of
Engineering Technology and Diploma in Engineering have been received from the Engineering sector
and ECSA. The Directorate is currently reviewing the comments in preparation for publication on the
CHE website for public to comment.

Bachelor of Commerce qualification standard
The Bachelor of Commerce reference group held its 2™ Working Group meeting on the 7® October
2016. The aim of the meeting was to continue the deliberations on the draft standard statement.

Comments from the working group were discussed and incorporated into the standard statement
during the workshop, however, the work of the group continues by email.
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The Directorate received the comments submitted by the working group members. However, there
are still outstanding issues that need to be resolved before finalising the 2™ draft statement. The
working group aims to have 2™ draft ready to circulate to the institutions for comment by the
beginning of 2017.

Doctoral Degree standard

The CHE was tasked to conduct a preliminary exploration of the purpose, scope, approach and
intended outcomes of the planned review. The draft project proposal has progressed through several
iterations from feedback received internaily and from the National Research Foundation (NRF). It is
expected that further amplification of the scope of the review will flow from continued discussions
with the key stakeholder groups, including higher education institutions.

As a first stage to the process, the CHE is organising a consultative meeting with all the higher
education institutions during which the draft project proposal will be presented and discussed, with
views, concerns and recommendations noted for further consideration by the envisaged Reference
Committee. This meeting will be held on 2" February 2017, the invitations have already been sent out
to the institutions. It is also expected that this meeting will assist the CHE to establish the Reference
Committee comprising of academic experts in the field of Doctoral studies as well as persons with
experience of coordinating and quality assuring Doctoral studies at institutional or faculty level. The
academic experts play a critical role in the determination of the scope of work of the review,
development of the national benchmark standard, and the actual review of programmes leading to
Doctoral qualifications.

Library Sciences

The Directorate presented the Standard Development processes at the Library and Information
Association of South Africa {LIASA) conference on 13 October 2016 to all the heads of schools and
departments in the higher education institutions. It is anticipated that the qualification standards
development process will commence in the 4™ quarter

NLSA indicated that they would provide funding for this project and a meeting will be arranged with
NLSA CEQ to discuss funding related issues.

INSTITUTIONAL AUDITS
Quality Enhancement Project

Three one-day QEP institutional visits were conducted in this quarter by two trained peer reviewers
and the Director: Institutionai Audits, bringing the total number of institutional visits carried out since
February 2016 to 21. One more institutional visit will be conducted in February 201i7. The visit
scheduled to the University of Zululand had to be cancelled because of protests, but will be
superceded by a speciai institutional audit. The purpose of the QEP Institutional visits is to engage with
senior management and key role players in each of the four QEP Phase 1 focus areas on the
improvements they are making in the focus areas and in institutional initiatives to improve student
success. The table below shows when and where the visits were conducted.

Institution Date of visit

Fort Hare University 20 October

University of Limpopo 26 October
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| University of the Free State | 9 November ]

Reports for each institution are being written, using a standardised template. The reports will be
submitted to the Institutional Audits Committee (IAC) and the HEQC.

The CHE has been awarded a cellaborative Teaching Development Grant, in collaboration with the
University of Pretoria, to continue to run the QEP activities for the next two years. A Memarandum of
Understanding has been signed with the University of Pretoria in which they have agreed to administer
the grant.

The HEQC has agreed in principie that there should be a single focus area for Phase 2 of the QEP, due
to begin in 2017, namely, curricuium. An initiali concept document was sent to DVCs for input and
discussed at the HEQC meetings on 17 November and 6 December 2016. A revised document will be
developed in early 2017.

Ongoing activities from the first cycle of institutional audits

The report on the two ocutstanding recommendations from the audit of Mangosuthu University of
Technology was discussed by the Institutional Audits Committee at its meeting of 4 November 2016.
The committee recommended that the audit be closed. This recommendation was supported by the
HEQL at its meeting of 6 December 2016.

The progress report submitted by Walter Sisulu University was also discussed at the IAC meeting on 4
November 2016. The committee felt that the new Vice-Chancelior had not had enough time to engage
meaningfully with the recommendations from the institutional audit. A letter was therefore written to
him, asking him to suggest a date in 2017 by which he feels a more thorough progress report can be
submitted. This is the last institutional audit from the first cycle that is still open.

Special institutional audit of the University of Zululand

On 2 September 2016, the Minister of Higher Education and Training wrote to the CHE to request that
it conduct a special institutional audit of the University of Zululand. A specific methodology has been
developed for the audit, which has been approved by the HEQC and the CHE Council. The University
has been notified of the audit, and will send members of its senior management to the CHE for a
briefing meeting on 31 January 2017. Separate funding for the audit will be provided by the DHET.

Auditing of institutional quality assurance mechanisms
Following the workshop for the institutional Audits Review Working Group, an initial concept
document was written to outline the proposed orientation of a new process to assess institutions’

quality assurance systems. This document has been discussed by the IAC and HEQC, and will be
deveioped further in 2017.

CORPORATE SERVICES

HUMAN RESCURCES

Employment Prefile

The total number of employees at the end of the quarter under review is forty five (45) with seven (7)
vacancies against fifty two ({52) positions on the approved organisational structure. There were no
terminations or appointments during the period under review, with the exception of Ms Pam du Toit,
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who was on a fixed term contract. The table below depicts the employment profile as at 31 December
2016:

el

Tp Magemt " 1 0 0 1
Senior Management 7 0 0 7
Professional gualified 12 0 0 12
Skilled 23 0 G 23
Unskilled 2 0 0 2
TOTAL 45 [/} ] 45

8.1.2 Employment Equity Profile:

The CHE has a staff complement of 52, including vacancies. The overall profile in terms of race and
gender is 76% African, 2% Coloured, 4% indian, 18% White and 36% male and 64% female. The profile
at management level is, 60% African, 10% Indians, 30% Whites and 45% male and 55% female. There
had been no changes from the previous quarter, organisation wide. A number of positions will be
advertised in the next quarter and this could have a positive impact on the CHE equity status, in fine
with the Employment Equity Plan.

At management level, there is a challenge in terms of Coloureds as there are none. It is in this context
that the recently approved plan was developed to target this group when recruiting. The attraction of
people with disabilities remains a challenge for the crganisation, however discussions are underway
with a recruitment agency who operates in this category, for some collaboration. This is illustrated in
the following graphs:

Race Profile - CHE Race Profile -
W African  mColoured i indian ®White Management

i@ African
W Colourea
5 Indian

B White
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g.1.3

8.1.4

Gender Profile - CHE Gender Profile -
BMALE # FEMALE Management

B MALE = FEMALE

Staff Training and Development

There is a significant increase in the number of employees trained during the quarter under review
compared to the last quarter. Total training costs as a percentage of personnel costs for the quarter
under review is 10% with thirty nine (39} employees trained during the period. The training included
internai training conducted by Sage on the upgraded system. The training and development conducted
during the quarter is refiected in the table below:

*Administration 12017t | 3. 1 T 751069
Monitoring and Evaluation 815 000 5310 0.6% 4 1327.50
Programme Accreditation 1623 000 11109 0.7 % 13 854.54
National Reviews and

712 000 16523 23% 2 8261.50
Standards Developmant
Institutional Audits 670 000 18 683 28% 4 4670.75
TOTAL 7 118 000 171796 0% 39 22 62493

*Administration includes the CEO’s office and Corporate Services.
Performance Management Assessment {Mid-Year)

The mid-year performance assessments normally conducted and finalised at the end of September
each year, were deferred to 14 December 2016. This was due to the Senior Management Committee
decision taken after an evaluation conducted by an external Performance Specialist to enhance the
system by aligning the Performance Agreements of all employees to the CHE Strategic Objectives and
to introduce clear performance standards to ensure objectivity. This necessitated the overhaul of the
process and the simultaneous upgrading and configuration of the current HR system to ensure
alignment and to derive value for the improved system. All employees were trained on the upgraded
system. It is in this context that the entire assessment process could only be closed and signed off on
14 December 2016.
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8.2

821

8.2.2

8.3

FINANCE AND SUPPLY CHAIN
Reviewed and developed finance and supply chain pclicies, frameworks, procedures and guidelines.

The following policies, frameworks, guidelines and procedures were reviewed and approved for
implementation:

¢ Disposal and write off policy; and
e Procedures to dispose fixed assets.

Percentage of eligible employees, suppliers and third parties paid within 30 days
Employees, third parties and suppliers were averagely paid within 30 days.
INFORMATION, COMMUNICATION AND TECHNOLOGY

in order to comply with the Public Service Corporate Governance Information and Communication
Technology Policy Framework, the following policies, frameworks were approved by the Council on 24
November 2016, for impiementation on 1 December 20156:

e |CT Governance Framework;

s  The ICT Implementation and Migration Plan;

+ ICT Project and Portfolic Management Policy; and
= |CT Patch Management Policy.

The current ICT service provider, Praxis Computing {Pty} Ltd has completed a Knowledge and Skills
Transfer Plan for key CHE employees, as part of the Service Level Agreement entered into between the
parties and is currently implementing the pfan which will be tabled to Senior Management and the ICT
Steering Committee for monitoring basis, on a quarterly basis.
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Jrd QUARTER EXPEMAITURE DETAIL REPORT AS AT 3{st DECEMBER 2016

Mote: Note numbars are alipcatad for sxpanditure items that are 5% below or above the spending threshold of 75%.
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2nd 3rd dth | i | I3ALANCE
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— i | E— |
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