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Expertise and competence

 Extended experience as assessors of teaching 
portfolios (300-plus and counting…)

◦ Applications (professor and associate professor)

◦ Promotions (professor and associate professor)

◦ Rewards for excellent teaching

(Olsson & Roxå 2012; 2013)

 Swedish and international universities



Context of the work

 Conceptual discussion

◦ Based on the literature and assessment experience

◦ Assessment of teaching and research in relation to 
academic peer-review systems

 The quality of academic teaching

◦ SoTL and Teaching Quality movements

A key issue in both is the scholarly approach

We argue for a scholarly peer-review based 
assessment of teaching closely related to the 
structure of peer-review of academic research



Research and 
teaching processes

Research

 Research work
◦ conceptual 

understanding

◦ data collection

◦ analyses of data

 Research paper

 Assessment of 
research paper

Teaching

 Teaching practice
◦ conceptual 

understanding

◦ planning

◦ classroom action

 Teaching portfolio

 Assessment of 
teaching portfolio



Peer-review of teaching

Traditionally

 Quantitative records

 Listening to a 
teacher lecturing

◦ a small fraction of the 
complexity of the 
teaching process

Today

 Multiple types of 
evidence -
quantitative and 
qualitative

◦ teaching portfolio

◦ captures complexity

Main difference between assessment of
teaching and research: interpersonal skills 



Background

 Learning as a common denominator of 
teaching and research

Bowden and Marton (1998)

 The importance of the discipline

Ramsden (1992); …and others

 The commitment of a university should 
include and unify teaching and research

Humboldt 200 years ago…



Background

 Judging university teaching Trigwell (2001)

Aspects of the teaching and learning situation…

• Good teaching support high quality student learning

• Good teaching is scholarly

Trigwell’s model

• The student at the centre

• Concentric spheres outside…

teachers’ strategies

teachers’ planning

teachers’ thinking

the teaching and learning context



Our model

 Assessment of teaching

Our model

• The teacher at the centre

• Concentric spheres outside…

teachers’ conceptual understanding of
teaching and learning

How this relates to the teaching practice 
with focus on:

students

colleagues

organizational levels



Assessing the reflective 
practitioner

 Teaching…?
◦ a gift that a person 

possesses or not

◦ tacit knowledge

◦ knowing in action

 Reflected teaching
◦ a professional 

learning process

◦ Reflection-in-action

◦ Reflection-on-action

 Assessment of teaching focusing on the 
reflective practitioner (Schön 1983)

 Comparable to peer-review of research



Assessing the reflective 
practitioner

 Reflection-in-action is the ability to evaluate 
and make improvements during an action.

 Reflection-on-action includes analyses of an 
action that are important to improve practice.

 Teaching that is continuously evolving over 
time is strongly supported by the ability to 
reflect in and on action.

 Reflection-on-action is essential in a teaching 
portfolio



Assessing the reflective 
practitioner

 If governing variables, as well as actions, are 
questioned and changed, a process called 
double-loop learning is at hand

Argyris and Schön (1974; 1978)

 Teachers that think and act outside their own 
teaching practice, observing teaching and 
student learning, and reflecting with the use 
of pedagogical knowledge, are likely to learn 
through double-loop learning

Olsson and Roxå (2012)



Summary – opportunities 
and challenges

 We argue that assessment of teaching and 
assessment of research should be performed 
with the same rigour and scholarly approach.

 It is the reflected teaching practice and how 
evidence based actions and methods support 
and improve students’ learning that is at the 
focal point in assessment of teaching.
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