
The Australian UoT Experience 

Professor Gail Hart 



Australian Technology Network 
(ATN)  

 Alliance of 5 universities of technology 
representing each mainland state 

 History of collaboration and a unified voice  
 Shared commitment to partnerships with 

industry and community 
 Focus on preparation of graduates who are 

innovative, entrepreneurial and highly 
employable 
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About ATNThe Australian Technology Network is an influential alliance of five prominent Australian universities of technology located in each mainland State.They share a history of collaboration, a commitment to partnerships with industry and the community, a focus on educating graduates who are innovative, entrepreneurial and highly employable, a dedication to the advancement of knowledge and a desire to make a difference to the well being of the nation through education, research and innovation.The ATN represents a unified voice in a diverse sector. Its spirit of mutual enterprise gives it an advantage of scale and skill in seeking to work more closely with the corporate and industrial world.The ATN’s aim is to help secure Australia’s reputation as the clever country, and contribute to its social and economic wealth, while championing the principles of access and equity that have ensured its members are the universities of first choice for more students.



History 

 Formed over 10 years ago 
 QUT (Brisbane), RMIT (Melbourne, Victoria), University 

of Technology, Sydney (New South Wales), University 
of South Australia (Adelaide) and Curtin University 
(Perth, Western Australia) 

 Former Institutes of Technology 
 Strong reputation for practice-based learning and 

solution-based research 
 

Presenter
Presentation Notes
HistoryThe Australian Technology Network was formally established more than a decade ago; however our members share a history of 30 years of working together. There is one ATN partner in each of the mainland capital cities: Queensland University of Technology in Brisbane, Curtin University of Technology in Perth, Royal Melbourne Institute of Technology in Melbourne, the University of South Australia in Adelaide and the University of Technology, Sydney. All five ATN universities derive at least in part from former Institutes of Technology. Three (QUT, UniSA and UTS) also incorporated elements of former colleges of advanced education. The ATN Universities share a long history of working in partnership with industry and the professions. In recent years they have consolidated their strong reputation for excellence in practice-based learning, flexible and online delivery and collaborative research. The background of the ATN universities is reflected in the predominance of Business, Computing, Built Environment, Engineering and Nursing fields of study in their student load profiles. Furthermore, their size is reflected in the share of such fields nationally. Overall, the five institutions enrol around 20 per cent of Australian higher education load, including 28 per cent in Engineering and 45 per cent in Architecture and Building. ATN accounts for some 24 per cent of Australia’s international student load and 13 per cent of research student load. 



Objectives: building partnerships and 
finding solutions  

 Provide a cohesive and authoritative voice 
 Produce highly employable graduates 
 Be leaders in staff and student equity 
 Build market share   
 Collaborate and share information  
 Share development costs 
 Optimise research opportunities 
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To be a cohesive and authoritative voice in the tertiary sector to help influence government policy formation; To produce highly employable graduates; To position the members of the ATN as sector leaders in the area of staff and student equity; To establish a strong market presence to build greater market share domestically and to develop new markets internationally; To share costs for comparable developments in areas such as administration, student support, online delivery and courseware; To collaborate to enable greater market reach than can be achieved by individual institutions in areas such as educational programs, consultancies and grants and research and development; To optimise research opportunities and partnerships to consolidate research standing; To consider affiliations with similar institutions overseas; To share information and collaboration on the development of initiatives that benefit each member university. 



Position in Higher Education Sector 

 Predominance of Business, Computing, Built 
Environment, Engineering and Nursing 

 20% of Australian higher education load 
 28% in Engineering 
 45% in Architecture and Building 
 24% of Australia’s international student load 
 13% research student load 
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Overall, the five institutions enrol around 20 per cent of Australian higher education load, including 28 per cent in Engineering and 45 per cent in Architecture and Building. ATN accounts for some 24 per cent of Australia’s international student load and 13 per cent of research student load. 



Working Groups 

 Human Resources 
 Equity 
 Research 
 International  
 Planning and Quality 
 Teaching and Learning 
 Librarians of the ATN 
 Graduate Studies 
 WEXDEV 
 Student Business Services 
 Marketing 
 Indigenous Studies  

 network of well 
established working 
groups 

 work collaboratively 
across every aspect of 
university administration 

 Positions as group 
convenor shared across 
network on an annual 
basis 
 



Research Projects 

Research Challenge 
 Support research in common 

areas 
 Foster multi-disciplinary 

partnerships 
 Competitive process with > 25 

applications 
 ATN Centre for Metabolic 

Fitness announced at the 
2005 ATN Conference  
 

Learning Employment 
Aptitude Program (LEAP) 

 Online modules designed to 
develop graduate capabilities 
and enhance employment 
prospects 

– Project Management 
– Entrepreneurship 
– Leadership and 

Communication 
– Global Sustainability 
– Public Policy 
– Research Commercialisation 
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The primary objective of the ATN Research Challenge is to support research in common areas, and emphasise multi-disciplinary partnerships across the ATN. These partnerships will build research capacity and concentration to enable ATN universities to compete nationally and internationally in areas of shared research expertise.  The closing date for initial Expressions of Interest for the ATN Research Challenge was 30th September, 2004. Assessment of the EoIs was undertaken by a selection committee of the five Pro Vice-Chancellors (Research) from the ATN universities. In what was a highly competitive process, the ATN received more than 25 applications from across a wide range of disciplines within the network. The shortlisting team, which comprised the ATN P/DVCs (Research), was impressed by the quality of bids, and encourages all applicants to maintain and further develop the linkages they have made as a result of this process.The winner of the ATN Research Challenge was the project establishing an "ATN Centre for Metabolic Fitness", announced at the 2005 ATN ConferenceLearning Employment Aptitude Program (LEAP)Employers are telling the government what skills they expect of research graduates taking up jobs with them, and the deficits they have noted among previous employees. The Federal government has responded with policy recommendations that urge universities to find ways to assist students in gaining these skills. ATN universities have capitalised on their opportunities for collaboration and more efficient use of resources in setting up the ATN Learning Employment Aptitude Program (LEAP). Postgraduate research students in all five universities can participate in LEAP’s online modules, designed to develop their graduate capabilities and further enhance their employment prospects The LEAP modules address skills that business, industry and government have identified as being of prime importance for postgraduate researchers seeking employment. To make sure that potential employees have the skills that they will need to be successful, and to make them a valuable addition to any workplace, LEAP modules address areas such as: Project Management Entrepreneurship Leadership and Communication Research Commercialisation Public Policy Global Sustainability Interest in this collaborative online initiative, and its emphasis on research student employability, has led to the Department of Education, Science and Training (DEST) funding an evaluation of LEAP, its processes and outcomes



Teaching and Learning Projects 

Evaluation of On-line 
Learning 

 Staff and student survey 
of the usage and quality 
of on-line learning 

 Involved >20,000 
students and 800 staff 
across the ATN 

Early Career Academic 
Conference 

 Annual conference to 
promote interest in T&L 
in early stages of 
university careers 
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Evaluation of On-line LearningA survey of on-line teaching courses was developed and implemented by UTS in 2003 to examine the usage and quality of on-line learning courses and programs. This survey was intended to increase the flexibility of subjects and course offerings. The ATN is currently replicating the survey across ATN universities to build on work that each university has been undertaking around the quality provision of on-line learning. The survey will provide an opportunity to research student experiences and expectations in a range of uses of on-line learning, and will thus help to identify opportunities for benchmarking good practices. The survey will be administered in ATN universities over 2004, and the results collated by the end of the year. This will help to enable each ATN university to develop appropriate on-line learning strategies and plans for the future, which is particularly important in today’s IT-driven environment . Early Career Academics ConferenceThe ATN hosted and co-sponsored a 2004 Conference for Early Career Academics, in order to promote interest in teaching and learning in academic staff in the early stages of their university careers . By encouraging new academic staff to start their professional development as early as possible, the ATN is helping to ensure the continuing and future high quality of its programs, courses and research initiatives. �



Library Projects 

Information Literacy 
 Driven the establishment 

of the Australian and 
New Zealand Institute for 
Information Literacy  
(ANZIL) in 2003 

 Most universities are 
now members   

Library Monographs 
 “Change in Australian 

Technology Network 
Libraries: A showcase of 
current professional practice” 
(2000);  

 “Partners in Learning and 
Research: Changing roles for 
Australian Technology 
Network libraries” (2001) and;  

 “Managing Information in the 
E-environment” (2004)  
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Information LiteracyChanges in the philosophy of education and workplace expectations have defined information literacy as a critical underpinning for lifelong learning, and identified it as an important graduate quality. With that in mind, ATN universities have driven the establishment of the Australian and New Zealand Institute for Information Literacy (ANZIIL) in 2003. Most universities in Australia and NZ are now members of the Institute. ANZIIL supports organisations, institutions and individuals in the promotion of information literacy and, in particular, the embedding of information literacy within the total educational process. Library MonographsTo encourage the exchange of information and to encourage professional innovation, the ATN libraries have published a series of themed monographs. These include: “Change in Australian Technology Network Libraries: A showcase of current professional practice” (2000); “Partners in Learning and Research: Changing roles for Australian Technology Network libraries” (2001) and; “Managing Information in the E-environment” (2004) 



Planning and Quality Projects 

Benchmarking Student 
Feedback 

 Involved benchmarking 
across the 5 universities’ 
feedback processes and 
resulted in 12 
recommendations for 
further activities and 
improvement 

CEQuery Project 
 Developed instrument to 

analyse qualitative 
comments made by 
graduates on the Course 
Experience 
Questionnaire 

 Able to extract good 
practice elements and 
areas for improvement  
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Benchmarking Student Feedback�The ATN Universities work collaboratively to benchmark against each other for improvement of individual university processes, and development of systemic approaches to quality. The 2003 project involved benchmarking across the five universities' feedback processes, and resulted in 12 recommendations for further activities and improvement. These recommendations are being actioned as appropriate during 2004, and one outcome is the CEQuery project mentioned below.�CEQuery Project�The CEQuery instrument allows analysis of the qualitative comments made by graduates on the Course Experience Questionnaire, and was jointly developed by some of the ATN universities. The 2004 project of the Planning and Quality group sought to analyse the qualitative CEQ data from the five universities to extract good practice elements, and areas where improvement was required, at both the system and university level. The project has since been incorporated and will continue within a larger project involving 14 universities, for which funding has been sought from the DEST-funded Higher Education Innovation Programme.



WEXDEV 

ATN Women’s Executive 
Development Program 

 Strategic career 
development program 
for senior women 

Clare Burton Scholarship 
 $10,000 to a student 

enrolled or intending to 
enrol in an ATN 
university  in a PG 
coursework or research 
degree where the major 
piece of work is 
focussed on gender 
equity 
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 The program is a response to the continued under-representation of women at senior levels in higher education, a situation Australia shares with the international university community.The program has four aims:To enhance personal professional development opportunities for senior women to gain appropriate skills and experience for emerging management opportunities. To support the growth of organisational cultures that value diversity and encourage improved representation of women in senior executive positions. To build on the tangible benefits of the collaborative network between ATN universities by providing significant cross-institutional activities for senior women. To strengthen strategic alliances with other organisations, nationally and internationally. Clare Burton ScholarshipThe Clare Burton Scholarship was established to honour and continue the path-breaking work of Dr. Clare Burton, a leading researcher, public sector administrator, academic, consultant and writer on employment equity, who passed away suddenly in August 1998. It is awarded bi-annually and provides funds to support post‑graduate research into gender equity.A scholarship of $10,000 is available to a student enrolled, or intending to enrol, in an ATN university, in either a post‑graduate coursework or research degree where the major piece of work is focussed on gender equity. The field of gender equity encompasses women and equality in all spheres of endeavour such as employment, education, health, communications and so on.



 
 
Challenges: sustaining the network 

 Foster personal /professional relationships across the 
universities 

– relationships must link like staff at many levels in the unis and 
not just the executive 

– an annual conference with lots of opportunity for workshops, 
networking and small group meetings is useful 

– teleconferences provide an effective means of maintaining 
contact 

– staff exchange visits can foster learning, benchmarking and 
relationship building 
 



Lessons Learned 

 Identify shared issues/challenges 
– solutions implemented at one institution can 

sometimes be shared across the network 
– coordinated effort can progress the resolution of 

shared issues/problems 
– improvement projects coordinated across the 

network provide an attractive funding option for 
funding bodies 
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