
Community Engagement



The Strategic Imperative

The strategic priority is to establish a 
structure and systematic processes for 

planning, stimulating, further developing 
and coordinating the community 

engagements of the university, especially 
through partnerships.



Through:

• strategically and systematically harnessing 
existing links with the community to establish 
stronger working relationships

• promoting the university as an approachable and 
accessible collaborator

• identifying social, political, economic, cultural 
and ecological issues and to target those to 
which the university has the capacity to respond

• bringing together multi-disciplinary community 
and university teams around issues, project and 
plans, and

• learning to say ‘no’.



Pulls:
• the move from a system 

of elite to mass higher 
education

• meeting the needs of a 
larger and more diverse 
population

• lifelong learning needs 
created by changing 
patterns of skills in the 
labour market

• increased competition 
from providers of 
education on a global 
scale and new modes of 
delivery based on ICTs.



Pushes:
• perception that 

universities are out of 
touch and out of date

• despite the resources and 
expertise on our 
campuses we are not well 
organised to address local 
problems in a coherent 
way

• when we have shared our 
expertise we have done 
this in a one way fashion 
and only to our key 
constituents – transmit 
rather than receive mode.



• both conservative and radical (in their ‘pure’ senses)
• both critical and supportive (of our myriad ‘stakeholders’)
• both autonomous and accountable (especially in relation 

to our financial support); and hence
• both private and public (in legal and constitutional senses)
• both excellent and equal (in ambition and values)
• both certain and provisional (in our intellectual 

contributions)
• both traditional and innovative (in approach)
• both ceremonial and iconoclastic (in style); and
• both local and international (in focus).

The university is expected 
to be (Watson):



• devise an excellent portfolio of courses, and teach them 
well

• contribute at the highest level in at least some aspects of 
research 

• give priority to the production of ‘socially robust knowledge
• engage with its community, economically and culturally
• be seen to be ethically and environmentally responsible
• play a part in improving the domains in which it works, like 

education, the environment, or health
• live through its graduates and its external clients, 

wherever and whatever they do. (Sir David Watson)

The successful 21st century 
university has to:



• The university must be organised to respond to the 
need’s of today’s and tomorrow’s students, not 
yesterday’s.

• It must enrich student’s experiences by bringing 
research and engagement into the curriculum and 
offering practical opportunities for students to prepare 
for the world they will enter.

• It must put its resources (knowledge and expertise) 
to work on the problems the communities it serves 
face.

The Kellogg Commission:



Evolution of Research Culture–
Gibbons (1994):

• Mode 1: pure, disciplinary, homogeneous, 
expert-led, supply-driven, hierarchical, 
peer-reviewed and university based.

• Mode 2: applied, problem-centred, 
transdisciplinary, heterogenous, hybrid, 
demand-driven, entrepreneurial, and 
network embedded.



Engagement

Strenuous, thoughtful, argumentative 
interaction with the non-university world 

(ACU 2003)



• setting the university’s aims, purposes 
and priorities

• relating teaching and learning to the wider 
world

• the back-and-forth dialogue between 
researchers and practitioners

• taking on wider responsibilities as 
neighbours and citizens.

Four spheres of engagement:



The reach of 
partnerships:

• Local region

• Learning communities

• Local-global interface



Partnerships characterised by:

• Mutual dependence

• Commonality of negotiated goals

• Sharing of different forms of expertise

• Communication based on trust and 
credibility.



Challenges to Engagement:

…their capacities for resistance to change 
are also formidable, rooted in the power of 
academic guilds, in their organisational 
arms, departments and disciplines – and 
ultimately in the traditional monopoly of 
certifying competence in defined areas of 
knowledge (Gibbons et al, 1994). 



Academic innovations are first described 
as misguided by those who are dominant, 
then ignored, and finally taken over by 
original adversaries as their own 
invention. (1994)

Gibbons on Innovation:



Quality Assurance:

• Organisational maturity framework
(following Crosby, P. Quality is Free: 
The Art of Making Quality Certain, New 
American Library, New York, 1980)



Evaluating the regional 
contribution of an HEI: a 
benchmarking approach

• HEFCE 2002



• Enhancing regional framework conditions
• Human capital development processes
• Business development processes
• Interactive learning and social capital 

development processes
• Redistributive processes
• Cultural development
• Promoting sustainability

The benchmarking tool:



• Mix of Engagement forms – continuing ed, 
clinics, cultural events, information services, 
faculty community service

• Partnerships and Collaboration – forms and 
purposes, community based research, 
resource development

• Engaged scholarship – grants, projects, 
products, publications, rewards

Carnegie Pilot Measures



A new social contract between society and the 
university is moving the idea of engagement from its 
traditional association with outreach into the very 
conduct of its research and teaching…whereas under 
the prevailing social contract science was expected 
to speak to society, now, in the regime of increasingly 
permeable institutions, society can, and does, "speak 
back" to science. (Gibbons 2005)

The future
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