
Review of University 
Engagement at UWS 

Staff Briefing 



Purpose of the Review 

1. Test the continuing relevance and 
implementation of  the Dec 2003 UWS 
strategic plan for the area  

2. Identify how best to ‘embed’ engagement 

3. Act as a key source of self-assessment and 
improvement for the 2006 AUQA audit 

4. Illuminate and link good practice 



Desired Outcomes of the Review 

• Better alignment between UWS academic 
strengths/needs and ‘community’ strengths/needs 

• Clearer operational understanding of what ‘University 
engagement’ means 

• An efficient and more robust structure to lead, 
support and ‘embed’ the area in core activities of L&T 
and Research 

• Development of an online system for capturing all of 
our activities: to prove & improve quality in the area 
and report on it externally & internally 

• Inform the role of UWS PVC (Engagement) and 
A/Deans (Development & Engagement)   



 Surveys 
 Employer 
 Successful graduates 
 Community Partners 
 Image  
 TILT 

 UWS Self-Assessment – the focus of today 
 Map of scholarship in the area & development plan for it 
 Audit of UWS study units which focus on engagement 
 Focus groups with selected GWS partners 
 GWS trend data 
 Plus data from your local tracking systems for the area 
 

An Evidence-based Review 
Key data sources 



Review Timeline 

 
• Briefing: early July 
• Self-assessment finalised late August 
• Employer Survey: complete 
• Image Survey: complete 
• Community Partners Survey: mid August 
• Focus groups: tba 
• Panel interviews: early September 
• Review Report late October 

 
 



UWS Self-assessment  
Guidelines 

   

See: Self Assessment Guide V5 
• Overview 
• Map your area’s current activity 
• Evaluating Engagement Activities 
• Management & Coordination 
• Support, reward & recognition 
• Goals & objectives: current & future 
• Overall feedback: achievements & key 

areas of vulnerability/development   
  

 



UWS Self-assessment  
Overview section 

• Background of submitting group 
– Unit 
– School 
– College 
– Research Centre 
– Other 

 
• Executive summary 

– Successful areas/strategies warranting wider use  
– Key issues/areas for improvement 
– Locally 
– UWS 



UWS Self-assessment  
Describe your range of 
Engagement Activities 

• Partners 
– What sorts 
– Key areas of focus 
– How are partnerships identified/developed 
– Who is involved at UWS 

• Learning & Teaching (site or source) 
• Research (site or source) 
• Opening up UWS to ‘the community’ 
• Service 
• Financial outcomes of your work so far 
  



UWS Self-assessment  
Evaluating the quality of your 

Engagement activities 

• Feedback  
• Impact 
• Best examples 
 

 



 
• What is working well, what is not? 
• What would work best? 
• PVC (Engagement) role: suggestions 
• A/Dean (Development & Engagement) 

role: suggestions 
• What must be done to ‘embed’ 

engagement in L&T and Research? 
 

UWS Self-assessment 
Management & Coordination 



• Support: what is working well, what needs 
improvement? 

• Being ‘in the loop’ about what is 
happening in the area  

• How to (feasibly) reward engagement 
• Promotion 
• Workload negotiation & recognition 
• External sources of support used  

Self-assessment:  
Support, Reward & Recognition 



UWS Self-assessment 
Your goals & objectives for 

University Engagement 

• Does your area have a local engagement strategy? 
• If so, please: 

– summarise its key directions 
– Indicate how well it aligns with the UWS Engagement Plan 

of Dec 2003, the Outreach Project of 2005 and the UWS 
mission (please justify) 

• How might we improve our strategic approach to the 
area? 

• Your priorities for action in the coming two years. 
Please justify. 



UWS Self-assessment 
Overall 

• What should UWS give focus to in the 
coming two years? Please justify 

• In relation to AUQA 
– A significant achievement we could cite, 

with evidence of its ‘success’ 
– A key area of vulnerability with reasons 



AUQA community engagement “themes” 
 

www.uws.edu.au/about/adminorg/corpserv/opq/quality#4 

• Leadership responsibilities for the area are clearly identified. (NEW, 
ECU) 

• The University can demonstrate engagement with the community, 
locally and internationally, where this is part of its mission, through an 
extensive array of mechanisms. (USQ, Macq. Canb. ACU, SCU, ND, 
GU, UWA, UniSA, JCU, ECU, CSU, USyd, Deakin, LTU) 

• The University has developed a research capabilities database for 
public dissemination as a means of furthering research linkages with 
the community. (USQ) 

• The University acknowledges the valuable service provided to the 
community and the institution where students engage in learning 
activities in a community setting. (ACU.) 

• The University promotes innovative projects such as the University 
Industry Scholarship Schemes, which provide benefit to the institution, 
local industries and students. (NEW.) 

• The University creates opportunities for students to gain industrial 
experience through a variety of initiatives where this is compatible 
with its mission. 



AUQA Community engagement “themes” cont 
www.uws.edu.au/about/adminorg/corpserv/opq/quality#4 

• The appointment of PVC (Equity and Community Partnership) shows 
evident commitment to equity. (GU.) 

• The University has mechanisms in place to communicate with its 
communities about the services and benefits it can and does provide. 
(UWA.) 

• There are various schemes such as School Recommended Admissions 
Scheme (SRAS) which provides students with effective pathways to 
University entrance and developing good relationships with schools 
(UNE.). 

• There are appropriate resources for exchange students and they are 
monitored on regular basis (UNE.). 

• The University has strategic planning framework for its objective on 
community engagement and has developed indicators and measures. 
(UniSA.) 

• The University is committed to equity and access which allows 
individuals and groups who might otherwise not be able to participate in 
higher education. (Deakin). 
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