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‘Good ideas with no ideas on how 
to implement them are wasted 

ideas’ 

• Review 
• Four levels of implementation 
• Key change themes & lessons 
• Applying these lessons to making the UWS L&T 

tracking & improvement system work consistently in 
practice 

• Our key improvement priorities 
 
 It is the combination of the ‘what’ & ‘how’ of change in 

higher education that is critical to organisational 
success. 
 



Review  
The emerging quality agenda 

for Learning & Teaching  
The following are working in combination: 
 
• Public funding is down dramatically c.f. 1992 
• New sources of income have risen 
• Competition is up – locally & nationally, private & public 
• Increased consumer rights & litigation 
• League tables now being produced 
• Rapid developments in I.T. 
• Closer scrutiny by government including AUQA 
• Need not only to gain but retain students: morally and 

financially 
 

The response to this agenda needs to be focused, evidence-
based, linked and collaborative 
 
 



Review 
UWS Quality Management 

Objectives for L&T 
See Quality Management at UWS on the UWS Home page 
 

• Synergy: it is the total experience that counts 
• Consistency of standards 
• Equivalence of services 
• How do you know? Evidence-based 
• Must close the loop promptly & wisely 
• Does everyone know what QM means & their role 

in achieving it? 
• Involvement – top down & bottom up -> today   



Tracking Quality -  
Four levels of implementation 

• Quality of the concept 
 (e.g. course accreditation documents) 

• Anticipated resources are in place 
 (e.g. staff, labs, AV equipment are there) 

• Student satisfaction 
 (e.g. students report all is working well) 

• Impact 
 (e.g. demonstrable value is added to the 

capabilities of students) 
 



UWS Tracking System for 
Learning & Teaching 

Internal 
• Student Satisfaction 

Survey 
• Annual Course Reports 
• Feedback on Units 
• Feedback on Teaching 
• Research Student 

satisfaction survey 
• Exit & Retention Surveys 
• Complaints data base 

 
 

External  
• UWS partner survey 
• UWS employer survey 
• UWS Image Survey 
• CEQuery 100,000 students 
• UTS Successful graduates 

Study 
 

It is data from these 
sources which have been 
consolidated to identify 
our L&T improvement 

priorities 
 
 



Making the L&T Tracking & 
Improvement System work 

Key change themes 
 

• Change is a complex learning & unlearning 
process for all concerned. It is not an event 

• Organisational & individual capabilities to 
manage change are directly linked 

• There is a profound difference between change 
and progress 

• Strategic change and continuous quality 
improvement are the 2 sides of same coin 

 



Making the L&T Tracking & 
Improvement System work 

Apply key lessons from research on effective 
change management in HE (AUQF 2004) 

 
• Evidence-based: data -> priorities 
• Consolidated diagnosis not intermittent spray of data 
• Focused investment 
• Carefully selected action teams 
• Look inside & outside for change solutions 
• Links: academic and general, local and central 
• Look at culture: ‘the way we do things around here’ 
• Change is a learning & unlearning process not an event 
• Change does not just happen it must be led 

 
 



How we have applied these 
implementation lessons? 

1. UWS Course 
Performance Fund 

2. UWS investment strategy 
3. Use of ‘fellow travellers’ 

as a key learning 
resource 

4. Benchmarking for 
improvement 

5. Promotion 
6. Praise & Prizes 
7. Bonus system for senior 

managers 
 

 
 

8.  Posters 
9.  Reports to Senate 
10.  Annual conference 

focuses on action 
11. Heads of Program & 

middle managers 
networks 

12. Carefully formulated 
action teams x priority 

13. Online course 
accreditation 
 



Learning & Teaching  
Evidence-based priorities for 

collective action 
1. Assessment Standards & 

Feedback 
2. Assessing less but 

better 
3. Assessment focused 

unit outlines 
4. Research Student 

Experience 
5. Enrolment of new 

students 
 

7.  Student advice 
8. Online query tracking  
     system 
9. Optimising the  
     consistent & effective  
     use of WebCT 
10. Blended & engaged 

learning 
11. Quality of service at   
      UWS 



Some relevant resources 

• “Effective change management in higher 
education”, EDUCAUSE Review, vol. 38, 
(November/December 2003): 64–80.  

• “Change matters; making a difference in higher 
education”, in Carmichael, R (Ed) (2004): Quality 
in a time of change, Proceedings of AUQF 2004, 
AUQA Melbourne, pgs 35-51.  

• http://www.curriculumsupport.nsw.edu.au/leaders
hip/docs/Learning principalsnewb.pdf 
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