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Quality Assurance  

 

Points to Ponder upon 

The race for quality has no finishing line. 

 

Challenge 

   Stop worrying about the race enjoy the 
running.  

 



 
 

• Establishment. 
•  Student  unrests  
• Limitations of PQM 
•  Student access  limitations and demands) 

•  Defining its role.  
• Location and the impact on Quality of Student Life 
•  Retention of Students  
• Facilities (Capital expenditure) 
• New Mission Statement 
• Increase and decline in Student numbers  
• Public Confidence 
•  Leadership  & Funding 

 

 

1960 to 1999 



• Developed a Strategic Plan (7 Areas) 
– Governance  Management and Leadership 
– Teaching and Learning 
– Enrolment Management and Student Development 
– Human Resources 
– Communications and Marketing 
– Finance 
– Research 
   Developed given a specific external environmental 
   impact on UWC in 2000 and to develop broad goals and 

objectives.  

2000 to 2004 



QUALITY ASSURANCE ARRANGEMENTS 
 
• The quest for quality has always been   present 

at UWC, although not  well  coordinated and 
integrated into a single IQMS. 

• Various quality assurance procedures and 
mechanisms can be identified across the 
spectrum. 

• There are routine quality assurance procedures 
and mechanisms in place. Some evolved 
organically, and implemented consistently as part 
of the planned activities, while others have been 
on  focus processes to seek improvement. 
 

 
 



QUALITY ASSURANCE ARRANGEMENTS 

 
• The management of quality assurance at UWC is 

a line function and is the responsibility of Senior 
Management (team) within their respective 
portfolios (which includes Deans of Faculties). 

 
• Quality Assurance should be viewed as the extent 

to which goals are set, monitored, evaluated and 
improved. (Team Approach within the line) 

 
 



QUALITY ASSURANCE ARRANGEMENTS 

 
Policies  underpinning our IQMS 
• Academic department reviews 

– Focusing on : 
  Departmental T & L activities, Human Resources,   
  Leadership and Budgeting. 
  (27/42 academic departments reviewed since 1997) 

 (64%) 
• Reflective annual departmental reports.** 
• Evaluation of Examination results.** 
• External Moderation. 
• Procedure for submission of new and aligned programme 

 
 
.  
 



IQMS REVIEW  2003 to 2004 
• Series of systemic reviews undertaken to  refine and 

improve our  IQMS 
•  Reviewed of the roles of Senate and Council Committees          
    to include a QA function  
• Delegation: Framework 
• Institutional Operating Plan* 
• New Assessment Policy  
• Review of  Master & PhD rules 
• RPL Policy 
• Continuing Education Policy 
• E-Leaning Policy 
• Modularization of programme content (U.G)  
• Business process analysis for SEM-system 

 
 
 
 



IQMS review 2005 to 2006 

• External Audit: State of Marks Administration and 
Moderation 

• State of  the Management of Assessment 
 (Audit Committee of Council 2004) 
• Programme Review Policy (2004) * 
• New Marks Administration System (Tracking) 
• Certification Policy 
• New improved  Moderation Policy 2005 
• P.G module Descriptors 
• New Teaching and Learning Policy (2006) 
• Draft Quality Policy (2006) 
• Harmonizing the incorporation of Dentistry/Nursing 
 
 



QUALITY ASSURANCE AND THE 
INSTITUTIONAL OPERATING  PLAN 

(IOP) 

• The broad goals of the IOP are derived from the 
Strategic  and National Plan . 

• The IOP sets the challenge that through some 
strategic  and financial interventions, as a result 
of recapitalization UWC will: 
–  Further develop Dentistry* and Nursing*. 
–  Effect meaningful strategic change, set  right 

priorities. 
– Improve efficiency and effectiveness. 
– Create public confidence in UWC’s direction. 
 

 
 



Challenges and the IOP that impacts on our 
IQMS 

• Modernize campus & information systems 
    (SEMS-system and MI-system) 
• Continuously reflect on: 

– Undergraduate success 
– Postgraduate success 
– Teaching and Learning (new innovations e.g. E - Learning) 
– Student Development. 
– Service delivery 
– Enrolment Management growth and development of niche areas 

 
• The monitoring of the IOP is the VC’s responsibility and   regularly 

meet with faculties  and support staff to reflect together on specific 
challenges that could impact on  their ability to perform at the desired 
level in particular and the university in general. 

 
 



HEQC QUALITY SUPPORT PROJECT 

• Proposal submitted November 2005 that included 
the audit 2007 preparation to commence in 
September 2006. 

• Initially had to commence with diagnostic 
analysis of our IQMS in  March 2006. 

• HEQC’s  Audit Readiness Workshop :December 
2005. 

• VC decided to immediately commence with the 
audit preparation and  do  institutional research 
(diagnostics) to validate the findings of the 
various working groups once the first draft has 
been completed, to further refine the IQMS as 
part of the Improvement Plan 

 
 



HEQC Audit arrangements 

 
• Rector’s   Task Team (Oversight) 
• Project Management Team (DVC) 
• 7 W/Groups appointed to attend to specific 

criteria  
• Appointed a Project Manager* 
• Secretariat  (QM.PM IR ) 
• First synthesized draft report  back to Working 

Groups  
• Thereafter to wider campus Community (2-3) 
• Potential Dry-Run in April 2007.  
 



Challenges for refinement 

• Basic groundwork laid for QA processes –  
• Need to integrate, link and refine the 

system. 
• Promotion of quality by empowering  staff. 

Create opportunity for staff to engage 
through  focused discussion  with relevant 
issues that affect them.  

• Remain focused and continue to put the 
needs of students-in-community and their 
development at the centre of deliberations 
at all levels. (VC’s philosophy) 
 
 
 



Challenges for refinement 
• Synergy must be  created to ensure that  

functions and processes that impact on the 
institution are in agreement with the wider 
quality objectives of the UWC. 

• Amalgamate all process into  single IQMS as per 
draft quality policy. 

• Review and improve current SOP 
• Create synergy and coherence  in the IQMS to 

prevent paper overload and duplication of effort 
   and last but not least. 
 
 



Conclusion 
• Extracts from the 2007 audit circular from the 

Vice-Chancellor to the Campus Community:   
 

•  “The draft self-evaluation report will provide the 
campus community the opportunity to see what 
we are  achieving, understand our  IQMS and 
processes, gain a sense of how far our practices 
are likely to stand external scrutiny and to 
contribute further to the improvement process. 
 

 Thank You 
 Vincent Morta 
 Quality Manager 
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