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Our MissionOur Mission

Our mission is to develop and sustain an 
empowering environment where, 
through teaching, learning, research 
and scholarship our students and staff, 
in partnership with the community and 
industry, are able to create and apply 
knowledge that contributes to 
development
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• provide the means to build relevant multi-
stakeholder partnerships with civil society, 
government and business, and build 
international alliances for local benefit. We 
foresee the development of the university 
as a centre of knowledge accessible to our 
students and our partners.

• We see CE as embedded into the 
curriculum for the creation of knowledge 
and skills that benefit society, regionally, 
nationally and internationally
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STRATEGIC THRUSTSSTRATEGIC THRUSTS

• 1. TEACHING AND LEARNING
• With the aid of strategic partnerships to 

continue to evolve and implement a teaching 
and learning framework founded on the 
principles of equity and student success; 
cooperative, work-based learning; 
innovation; and the effective application of 
technology, with the aim of producing 
graduates who can make a significant 
contribution to society, in South Africa in 
particular

STRATEGIC THRUSTSSTRATEGIC THRUSTS

• 3. RESPONSIVENESS AND COMMUNITY 
ENGAGEMENT

• Through sustained interaction, to determine 
national and regional priorities and 
transformation imperatives, as well as the 
academic and social development needs of 
students and staff, and to enter into mutually 
beneficial partnerships for development, the 
appropriation of knowledge and life-long 
learning
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STRATEGIC THRUSTSTRATEGIC THRUST

• 5. MARKETING AND ADVANCEMENT
• To position the CPUT and build on its 

strengths to market the institution 
effectively

COMMUNITY ENGAGEMENT COMMUNITY ENGAGEMENT 
POLICYPOLICY

OBJECTIVES

• To clarify how the University interprets ‘community’ and ‘community 
engagement’.

• To promote community engagement “not only because community 
engagement is a core function of higher education but also because 
of the potential of community engagement to advance social 
development and social transformation agendas in higher 
education.”[1]

• To ensure that all university staff and students interacting with the 
broader community in the University’s name do so in a way that is 
appropriate with respect to the vision and mission of CPUT. This 
broader community may include the services of MCD (Marketing 
and Communication Department)

•
[1] CHE, 2006a, p.ix
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CommunityCommunity [1][1] : : 

• From a sociological perspective, community 
refers to a group of people united by at least one 
common characteristic such as geography, 
shared interests, values, experiences, traditions.

• From a systems perspective, communities may 
be viewed as systems composed of individual 
members and sectors that have a variety of 
distinct characteristics and interrelationships.

•
[1] Community Engagement: Definitions and 
Organizing Concepts from the Literature 
http://www.cdc.gov/phppo/pce/part1.htm

Community engagementCommunity engagement

• CPUT defines community engagement as those 
activities and programmes offered by the institution 
which involve collaborative interaction with individuals, 
groups, and organisations external to CPUT at the local, 
regional, national and international levels to achieve 
economic and social objectives using engaged teaching 
and learning initiatives, volunteerism, research and 
various forms of work-integrated learning, such as 
service learning and cooperative education. 

• The following four concepts are terms that are used 
within the scope of community engagement. These 
concepts tend to overlap in meaning:
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VolunteerismVolunteerism [1][1] (including (including 
community outreach and community outreach and 

community service)community service)

• The use or involvement of volunteer labour 
(e.g. voluntary work done by staff, student 
societies and clubs as extra-curricular 
activities within communities)

•
[1] Concise Oxford English Dictionary 11th 
edition

Work integrated learning (WIL):Work integrated learning (WIL):

• Formal education practices that aim to 
integrate preparation for the workplace, 
structured learning in the workplace, and 
learning through doing relevant work in the 
workplace. This definition of WIL includes 
both service learning and cooperative 
education 
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Service learningService learning ::

• Student learning that takes place within or 
through a community development project; 
it is fully curriculated, including monitoring 
and assessment of student progress. 

Cooperative EducationCooperative Education

• Cooperative education is defined as a 
partnership between the institution and its 
external stakeholders (industry) whereby 
the common objective is to provide the 
student with an enhanced learning 
experience through fully curriculated 
placement in a workplace.
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APPENDIX 1: PROCEDURAL FLOWCHART: T&L (including WI L) 

 

 
 

T&L is fully curr iculated, 
either as a module on its own 
or as part of other module/s.  

WIL has outcomes and 
assessment criteria. 

 

Engage with relevant 
community and industry 

and set up period and 
responsibilities for T&L 

Make arrangements for on - 
site monitoring, WIL visit, 
and assessment of WIL 

assignment/task. 

Undertake quality monitoring 
and assurance of T&L. Use a 
variety of mechanisms, for 

example: student evaluations, 
industry evaluations, review of 

log books and assignments.  
Use findings to enhance (WIL) 

in following year. 
 

While students may be 
assisted in developing CVs 
and undergoing interviews, 

the responsibility for 
placement rests with CPUT.  
This needs to be taken into 

account when admitting 
students and when 

determining the length and 
scope of WIL in the 

programme.  

Learning c ontracts by  
which the student, CPUT 

and employer can negotiate, 
approve and assess the 
outcomes of the learning 
process are signed. The 

roles and responsibilities of 
the various parties, i.e. 

CPUT, students, mentors 
and employers, are clearly 
spelled out in the contract.  

If WIL is a module on its 
own, it has its own learner 
guide.  If it is embedded, it 
is overtly described within 

the relevant module’s 
learner guide. 

 

Enabling mechanisms to embed Enabling mechanisms to embed 
CE CE 

• Appointing an executive person responsible for 
community engagement -

• Appointment of senior and support staff for 
operationalising CE

• Establishing a campus presence thorough an office for 
community engagement

• Establish institution wide and faculty based committees 
responsible for CE

• Including CE in staff promotion and reward systems 
(PMS)

• Strategic plans, Policies and procedures – (flow 
diagrammed)

• Resourcing  and 
• capacity building
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Examples of the types of Examples of the types of 
community engagement community engagement 

undertaken at CPUTundertaken at CPUT
• Hotel school
• SL funded projects
• CPD needs – engineering , biomed, architecture 

etc
• WIL
• Innovation and partnership projects
• Provincial linkages through (CHEC)
• SRC projects
• Society projects

Reflective views on practices: How Reflective views on practices: How 
have we complied with these have we complied with these 

enablers enablers 
• Provided senior commitment for the VC as well 

as appointing executive leadership
• Provided the “tools” for a common 

understanding of what community engagement 
is and how it functions

• Development practices for staff engaged in 
funded community engagement projects

• Provide the means to bridge the discontinuity 
between the institutional level and the 
operational
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Multifaceted 
& integrated

cyclic
Helical/3d

Institution level

Teaching 
interface

LET’S DISAGGREGATE & CONTEXTUALISE

Local International

ISO, TQM, SIGMA SIX, PDCA, BALDRIDGE, PROFESSIONAL BODIES 

 

THIS REQUIRES US TO :

BREAK DOWN 
SILOS

BUILD UP SYSTEMS, 
and

INTEGRATE
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Even beautiful, planned, resourced, well 
structured, functioning  silos, 

With great policies and procedures

still remain silos at the                                                         
end of the day

So the InterSo the Inter--relationship in systems relationship in systems 
means means things can get messythings can get messy

BUT REGARDLESS OF THE COMPLEXITY……………..
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STRUCTURE/FUNCTION/ STRUCTURE/FUNCTION/ 
PROCESSESPROCESSES

INSTITUTIONAL LEVEL

FACULTY/ 

DEPARTMENTAL 

LEVEL

PROGRAMME LEVEL

TEACHING & LEARNING 

INTERFACE

PLANNING

80% IMPLEMENTATION 
= 2 YRS.

????

Development opportunitiesDevelopment opportunities

• Developing a common understanding of terms – create mechanisms 
that further the common understanding of the current policy 
definitions and allow for assigning roles and responsibilities to units

• Creating an awareness by relevant units that council approval 
creates a climate for them to take institutional leadership

• Community engagement projects scattered through out the 
campuses, faculties and units and not fully coordinated into a single 
quality management system 

• Development of a holistic database
• A more responsive model for CE is required that infuses the 

differences in practice into T&L
• Require a conceptual framework of community engagement in HE
• Research into application and impact of community engagement
• Increased and sustainable funding and resourcing of community 

engagement
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• quality is enhanced by the enthusiasm and 
dedication of individual staff.

• Current programme audits indicate a very 
positive Community engagement ethos is 
taking place resulting in professional 
accreditation of various programmes 
internationally e.g. hotel school, 
architecture, engineering

• .
• So an enabling environment must exist 

despite accepted QM principles of what 
should be going into a system


